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David Mann : Creating a Lean Culture: Tools to Sustain Lean Conversions, Second Edition  before purchasing it 
in order to gage whether or not it would be worth my time, and all praised Creating a Lean Culture: Tools to Sustain 
Lean Conversions, Second Edition: 

40 of 40 people found the following review helpful. An Executive's Management Guide that's long overdue.By 
dtmOne of the chronic problems to successfully implement and sustain a lean initiative is the confusion of 
management's role--how to be engaged and support beyond funding and verbal endorsement of a lean initiative. 
Surveys show a 56% success rate with lean. There is a crying need for a guideline for management to be aligned with 
the floor changes at ALL levels of management. This is key to developing a lean culture. The reason I like Mann's 
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book is that he touches on things that aren't found elsewhere to developing a LEAN MANAGEMENT SYSTEM. 
Companies typically will hire consultants in hopes of taking them to lean nirvana. But, for most orgs, there are two 
components that could hurt you: the recalcitrant manager (typically 15-20%) and the rest of the organization that want 
to be engaged but don't know their role. Both could doom your efforts. Mann's provides an excellent prescription to 
help you get management realigned with standard roles and specific daily tasks at all levels. Without this, you're dead. 
I only wish his book was better written to facilitate application. The content is practical but the format isn't--more 
visuals are needed and a too wordy--but, the goods are definitely there. You won't be disappointed; I still highly 
recommend this book. If you are looking for some guidelines for conducting a Gemba walk or developing an 
assessment (don't miss his Appendix) he goes into great detail. The book is divided into two major sections:What is 
the Lean Management System?Ch 1: The Missing Link in LeanCh 2: The Lean Management System's Principle 
ElementsCh 3: Standard Work for LeadersCh 4: Visual ControlsCh 5: Daily Accountability Process Learning Lean 
Management Production: Supporting ElementsCh 6: Learning Lean Mgmt: Sensei and Gemba WalksCh 7: Leading a 
Lean OperationCh 8: Solving Problems Improving Processes--RapidlyCh 9: People--Predictable Interruption; Source 
of IdeasCh 10: Sustain What you ImplementAppendix, Glossary, References, Index.0 of 0 people found the following 
review helpful. Great overview, and great drive for the experiencedBy Jason StokesAs an experienced lean 
practitioner, I recently stumbled across this at the recommendation of a new colleague. It's one of the best, most 
practical, most executable lean books I've ever read. While other books spend most of their time talking about how 
Toyota, or Wiremold, or some other company have executed lean, this book focuses entirely on the practical side of 
creating a lean culture at YOUR organization, from a very basic level.Pros:- Practical approaches outlined that won't 
cost huge investments in money or IT - but getting people to change the way things are done- Relies heavily on several 
keys: visual management, daily accountability, standard work, and leader standard work. These are easy to say, but 
very difficult to drive- Prefers the low-tech way of driving the lean culture - which seems to improve sustainability- 
Focuses on both the leader of the plant AND the kaizen office/engagement office. Seems most books are written 
toward one or the otherCons:- It's a bit short. I would have loved more, but I'm not sure if there would have been much 
value in adding more. It's a lean book - but I liked it that much that I wanted to see more.- Not for the beginner - if you 
need 6S or flow explained to you, find another book. This is about taking those discrete tools and forming them into a 
culture of lean improvement - not a con, so much, as a heads up for people just getting started.Overall, I can't say 
enough good things about this book. It has been eye-opening in some ways, and heavily reinforced some of my 
previous thoughts in others. I look forward to implementing its recommendations going forward.0 of 0 people found 
the following review helpful. The Outer Layer that Makes It All WorkBy Tom K.David Mann's coaching guide 
"Creating a Lean Culture" is a highly effective complement to the many texts and courses on lean production. It 
squarely addresses the high failure rate in sustaining lean production (LP) implementations. Mann argues that lean 
production must be complemented by a lean management system (LMS) to succeed and that the ongoing operation of 
a lean management system will create a lean culture that is self-improving.His lean management system is deceptively 
simple and clever. Standard leader work models the expected behavior of setting expectations, measuring performance 
and adjusting publicly. Visual controls ensure that standards, measurements and adjustments are employed 
everywhere. The daily accountability system at 3 levels serves as the fail-safe method to ensure the visual controls 
work and that process improvement opportunities are identified and translated into action.Five support activities 
reinforce this core. Frequent learning by doing in the master-pupil format, specific leadership traits needed in ongoing 
operations, rapid and deep problem-solving, complementary people management steps and self-assessment of the 
LMS provide the tools for progress and improvements.This book is very well organized and well-written. It provides 
specific examples, guides, photos and illustrations (the case studies are very basic). It makes Japanese terms such as 
gemba, sensei and heijunka less intimidating. It is especially helpful in explaining how and why the various 
component parts of LP and LMS fit together.Most importantly, the author is straightforward and honest about the 
underlying beliefs of the lean approach and what it takes to succeed. Lean culture and batch culture are polar 
opposites, so change is slow and uneven. Process is fundamentally more important than results. The immediate goal is 
either achieving the schedule or fixing the underlying problem. Extreme discipline is the "secret sauce" required for 
success. Production is a higher priority than support projects. Shop floor motivation depends upon real listening, 
security, empowerment, consistency and power. The lean approach systematically removes safety nets and exposes the 
team to greater risks of failure. Improvement is the short-run goal and perfection is the ultimate goal.This book can be 
effectively used by anyone who has learned the basics of the lean production model.

Winner of anbsp;Shingo Research and Professional Publication AwardThe new and revised edition of this modern day 
classic provides the critical piece that will make any lean transformation a dynamic continuous success. It shows you 
how to implement a transformation that cannot fail by developing a culture that will have all your stakeholders 
involved in the process and invested in the outcome. It will teach you how to build success from the top down and the 
bottom up at the same time. If you are a leader at any level in an organization undergoing or considering a lean 
transformation, this is where you should start and finish hellip; and start again.Praise for the First Edition of the 



Shingo Prize Winning International Bestseller. . .hellip; an excellent review of one of the most common 
implementation issues in a lean transformation -- the essential day to day work practices of team 
leaders/supervisors/value stream managers that enable the lean system.nbsp;nbsp;nbsp;nbsp; -- George Koenigsaecker, 
President, Lean Investments, LLC. . . reprinted seven times The purpose of lean systems is to make problems glaringly 
obvious. If implementation does not include standard leadership and cultural support systems to constantly address 
problems, the point of the system is missed. Many books address lean tools and initial conversion, but if you want the 
system to stick, read David's book.nbsp;nbsp;nbsp;nbsp; --Robert (Doc) Hall, Editor-In-Chief, Target, Association for 
Manufacturing Excellence. . . now being translated into Russian, Thai, and Chinesehellip;Mann's book is an excellent 
start toward Lean Leadership as 'process-dependent' rather than 'person-dependent' in style.nbsp;nbsp;nbsp;nbsp; --
Ross E. Robson, Executive Director, Shingo Prize for Excellence in ManufacturingNow empowered with five more 
years of accumulated knowledge and experience, David Mannrsquo;s seminal work:Offers new insights on 
applications of lean management in administrative, technical, and professional environmentsProvides new guidance on 
how to begin implementing lean management in discrete manufacturing, office, and process manufacturing 
environments.Details specifics on how to engage executives through gemba walks*Shows the difference between 
measuring improvement through results and through processes Adds new case studies throughoutExpands the lean 
management assessment based on actual use, and now offers up two separate versions (both available online) one for 
manufacturing and one for administrative, technical, and professional settings*In a gemba walk, a teacher, or sensei, 
and student walk the production floor. The teacher asks the student to tell what he or she sees and, depending on the 
answer, asks more questions to stimulate the student to think differently about what is in front of him or her. This 
includes learning to see what is not therehellip;Gemba walks often include assignments to act on what the student has 
come to see. hellip;

"The new insights included in this second edition of Creating a Lean Culture, affirm our examiners recommendations 
in 2006 to recognize this original work with the Research and Professional Publication Award." Robert D. Miller, 
Executive Director, The Shingo Prize for Operational Excellence Praise for the First Edition David Mann has provided 
an excellent review of one of the most common implementation issues in a lean transformation -- the essential day to 
day work practices of team leaders/supervisors/value stream managers that enable the lean 
system.nbsp;nbsp;nbsp;nbsp; -- George Koenigsaecker, President, Lean Investments, LLC The purpose of lean 
systems is to make problems glaringly obvious. If implementation does not include standard leadership and cultural 
support systems to constantly address problems, the point of the system is missed. Many books address lean tools and 
initial conversion, but if you want the system to stick, read David's book.nbsp;nbsp;nbsp;nbsp; --Robertnbsp;(Doc) 
Hall, Editor-In-Chief, Target, Association for Manufacturing Excellence Mann's book is an excellent start toward Lean 
Leadership as 'process-dependent' rather than 'person-dependent' in style. The idea of leader standard work is simple 
and valuable.nbsp;nbsp;nbsp;nbsp; --Ross E. Robson, Executive Director, Shingo Prize for Excellence in 
Manufacturing At last! A book that bridges the huge gap between the lofty visionary outcomes of Lean Leadership 
books - and the practical thinking and tools needed to put competitive outcomes in place. This practitioner approach 
spells out real work needed. All of us should use Mann's first five chapters to crystallize a 'Lean Management System' 
with the following five chapters to inspire us to roll up our sleeves.nbsp;nbsp;nbsp;nbsp; --David Hogg, P. Eng., 
President High Performance Solutions, Inc. nbsp;About the AuthorDavid Mann is currently the principal of David 
Mann Lean Consulting. During a 21-year career with Steelcase, Mann developed and applied the concepts of a Lean 
management system. In his service with the company, he supported 40+ Lean value stream transformations, as well as 
developing and leading an internal team that completed over 100 successful office and product development Lean 
business process conversions. Mannrsquo;s teaching and coaching experience includes Lean transformation in 
manufacturing, enterprise business processes, and healthcare organizations. His practice includes Lean and Lean 
management implementation in production and enterprise business processes, troubleshooting stalled Lean initiatives, 
as well as frequent training and speaking engagements on Lean management. Mann is the author of Creating a Lean 
Culture: Tools to sustain Lean Conversions. Awarded the Shingo Prize in 2006, the book is now in its eighth printing, 
and is being translated into Chinese, Russian, and Thai. Mann serves as a Shingo Prize examiner and assessor for the 
Honda Lean Network. He is a member of the Saint Maryrsquo;s Healthcare Lean Transformation Advisory Board in 
Grand Rapids, Michigan and is an invited contributor to Frontiers of Health Services Management. Mann is a frequent 
contributor to and member of the editorial board of the Association for Manufacturing Excellencersquo;s publication 
Target, edits Targetrsquo;s Single Point Lessons feature, and also serves on the board of AMErsquo;s Great Lakes 
Region. He is a faculty member in the Operations Management program at the Fisher College of Business, Ohio State 
University. Mann is an organizational psychologist, earning his Ph.D. at the University of Michigan in 1976. 


