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Jan A. P. Hoogervorst : Enterprise Governance and Enterprise Engineering (The Enterprise Engineering 
Series)  before purchasing it in order to gage whether or not it would be worth my time, and all praised Enterprise 
Governance and Enterprise Engineering (The Enterprise Engineering Series): 

2 of 2 people found the following review helpful. Awesome Book in an Awesome SeriesBy T AndersonThis is the last 
book in the Enterprise Engineering Series I had to read. It covers a ton of topics and covers them in-depth.The book 
starts out with a nice introduction to the author's point of view regarding Enterprise Engineering and Enterprise 
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Governance.It then continues with chapters on Mechanistic and Organismic Perspectives on Governance, Enterprise 
Essentials, System Thinking, Corporate Governance, IT Governance, Enterprise Governance, and The Praxis 
Illustrated a case study.One of the things I like most about this book is that it combines corporate governance and IT 
governance under the Enterprise Governance umbrella. Most larger organizations see IT in a supporting role instead of 
a strategic ally, which leads to the corporate or business decisions being only partially effective. The business makes 
their decisions in a bubble that does not provide a realistic view of their true context.Another thing I really like about 
this book is that it is an engineering book. Some people may not like that. It lays down the theory as well as the 
implementation of practices. It is very detailed which at times can make for a difficult read if you aren't used to 
reading engineering books.I have been involved in logistics engineering, electronic engineering, and now software 
engineering, all three included having to take into account the fact that humans are part of your system.The authors 
have a very clear understanding that some of the elements included in the engineering of an enterprise are humans and 
all the little quirks that come along with them. The chapter on mechanistic and organismic perspective on governance 
really digs into the different perspectives you can expect to find in the minds of the members of an enterprise.The 
chapter on systems thinking is an important one for any sizable enterprise. Software Process Dynamics is an awesome 
book on system thinking. The ability to see the changes you are proposing in context where dynamic relationships can 
be evaluated is something most enterprise architecture initiatives are missing. Using system simulation models they 
can get a glimps of what impact a decision will have. The only problem I have seen is that system simulation does not 
work well in immature environments. In order to provide an accurate model, you need to understand the environment 
you are modeling, and most enterprises I have seen do not have a clear understanding of their true environment.Some 
time ago I was involved with a technology review for a new project being developed. It was a smaller project being 
developed by one of the maintenance teams, but still a few months worth of work would be needed to get it in place. 
We approved some technology and disapproved some. We have an enterprise policy in place for the development 
language that should be used on any new project, so that was not discussed. We asked for more frequent code reviews 
because of new technology being introduced into the enterprise. We also planned to use the project as an example 
project for using the new technology.Three to four weeks into the project we go to the first code review and we find 
the application being developed in a language other than our approved language. The excuse (notice I don't use the 
word reason for something like this) was the support team tasked with building the application is not proficient with 
the current enterprise endorsed language. This pointed out just how immature our IT governance implementation is. 
We had untrained people supporting software, and now they were implementing new software in an unsupported 
language. Apparently the enterprise policy on which language to use was viewed as one to follow only if you felt like 
it.The saddest part of this story is that they were allowed to continue development in the unsupported language. 
Instead of the project becoming an example to the enterprise on how to implement the new technology, it became the 
tail of the elephant in the room that the EA group continues to ignore. That elephant being the lack of any real IT 
governance.The chapter on IT governance points out this problem explicitly. When you take a look at the criteria for 
evaluating an enterprise the one I am referring to above falls into the category of Incoherent according to this book. 
That would not be the story you would hear if you went there and interviewed the employees or managers. Instead you 
would hear about an award winning IT department.The point is that this book will uncover a lot issues with your 
current environment and it will provide you with the tools to make the changes necessary to improve. It will however 
be up to you to make the changes. They are not easy ones to make. It will require becoming humble, transparent, and 
open to change as a whole. Meaning everyone will need to be included. People will need to be retrained and those that 
are not teachable will need to be let go.All in all I find the wisdom in the book well worth the time and effort it takes 
to read and digest it. It is very valuable and topnotch information.The entire series is worth reading. It should be 
mandatory reading far all Enterprise Architects, CIOs, Directors, CEOs, CFOs, Software Architects, Project Managers, 
and anyone else who needs to understand what a healthy enterprise should look like.

Achieving enterprise success necessitates addressing enterprises in ways that match the complexity and dynamics of 
the modern enterprise environment. However, since the majority of enterprise strategic initiatives appear to fail ndash; 
among which those regarding information technology ndash; the currently often practiced approaches to strategy 
development and implementation seem more an obstacle than an enabler for strategic enterprise success. Two themes 
underpin the fundamentally different views outlined in this book. First, the competence-based perspective on 
governance, whereby employees are viewed as the crucial core for effectively addressing the complex, dynamic and 
uncertain enterprise reality, as well as for successfully defining and operationalizing strategic choices. Second, 
enterprise engineering as the formal conceptual framework and methodology for arranging a unified and integrated 
enterprise design, which is a necessary condition for enterprise success.Jan Hoogervorst's presentation, which is based 
on both research and his professional background at Sogeti B.V., aims at professionals in management and consulting 
as well as students in management science and business information systems.

From the Back CoverAchieving enterprise success necessitates addressing enterprises in ways that match the 



complexity and dynamics of the modern enterprise environment. However, since the majority of enterprise strategic 
initiatives appear to fail ndash; among which those regarding information technology ndash; the currently often 
practiced approaches to strategy development and implementation seem more an obstacle than an enabler for strategic 
enterprise success. Two themes underpin the fundamentally different views outlined in this book. First, the 
competence-based perspective on governance, whereby employees are viewed as the crucial core for effectively 
addressing the complex, dynamic and uncertain enterprise reality, as well as for successfully defining and 
operationalizing strategic choices. Second, enterprise engineering as the formal conceptual framework and 
methodology for arranging a unified and integrated enterprise design, which is a necessary condition for enterprise 
success. Jan Hoogervorst's presentation, which is based on both research and his professional background at Sogeti 
B.V., aims at professionals in management and consulting as well as students in management science and business 
information systems.About the AuthorJan A.P. Hoogervorst studied Electrical Engineering at the Delft University of 
Technology, and completed his dissertation in Work and Organizational Psychology at the Amsterdam Free 
University. He fulfilled a number of managerial functions at KLM Royal Dutch Airlines and was responsible for 
Aircraft Systems Engineering, Aircraft and Aircraft Components Maintenance, Flight Crew Training, and Corporate 
Information Technology Strategy Development and Implementation. He currently works at Sogeti Netherlands as an 
organizational advisor and management consultant, and as part-time university lecturer in Enterprise Governance and 
Enterprise Engineering. 


