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Simon Burtonshaw-Gunn, Malik Salameh : Essential Toolsfor Organisational Performance: Tools, M odels and
Approachesfor Managers and Consultants before purchasing it in order to gage whether or not it would be worth
my time, and all praised Essential Tools for Organisational Performance: Tools, Models and Approaches for Managers
and Consultants:


http://f3db.com/pub/links.php?id=B002NT3BN4

0 of 0 people found the following review helpful. Should be on all Change Managers book shelves.By ArcherPractical,
informative, packed full of tools and principles for the OD/ Change professional. Am going to get a hard copy on the
strength of reading the Kindle version.

This book focuses on organizational development for increased business performance. The text and models cover
process management, leading to change management and organizational development. Burtonshaw-Gunn and Salameh
show that process implementation in any business depends on two key factors. First, the role of knowledge
management in organizational and individual improvement is vital. Secondly, performance management for individual
employees, and collaboration between organizations can bring about lasting change and development. Each chapter
presents a balance between the organizationrsgquo;s and individual performance commitment, and features helpful
pointersto further sources of information. Using the authorsrsquo; knowledge and practical experience across arange
of organizations and cultural settings this publication depicts the systematic efforts required for organizational
development. This covers the following five major elements, each with a dedicated chapter describing in detail the
tools and techniques necessary for successful performance improvement: Process Management Change Management
and Organizational Development People-Focused Performance Management Knowledge Management and
Performance Organizational Performance through Tactical and Strategic Partnering Essential Tools for Organizational
Performance not only brings these inter-related topics together in alogical way but allows each to be considered as a
stand-alone performance strategy. It fully references the original source of the models used and where additional in-
depth information may be found. Find out more on thenbsp; Essential Tools website: www.essentialtool sseries.com
Idquo; Thisis an extremely useful book for both business students and practicing managers. It presents models and
theoretical frameworks, derived from research, in away that is stimulating, accessible and of practical value. Topics
are logically sequenced for ease of reference and the material isinteresting and clearly presented without being
oversimplified. Burtonshaw-Gunn and Salameh have produced a clear and practical guide that will help to improve
management practice.rdquo; Sue Gill, Organisational Psychologist, Director of In-Company Programmes, Salford
Business School, University of Salford, Greater Manchester

packed with tools, approaches and references well written (UK Excellence, April 2010).From the Inside FlapUsing the
authorsrsquo; knowledge and practical experience across arange of organizations and cultural settings this publication
depicts the systematic efforts required for organizational development. This covers the following five major elements,
each with a dedicated chapter describing in detail the tools and techniques necessary for successful performance
improvement: Process Management Change Management and Organizational Development People-Focused
Performance Management Knowledge Management and Performance Organizational Performance through Tactical
and Strategic Partnering Essential Tools for Organizational Performance not only brings these inter-related topics
together in alogical way but allows each to be considered as a stand-alone performance strategy. It fully references the
original source of the models used and where additional in-depth information may be found.From the Back CoverThis
book focuses on organizational development for increased business performance. The text and models cover process
management, leading to change management and organizational development. Burtonshaw-Gunn and Salameh show
that process implementation in any business depends on two key factors. First, the role of knowledge management in
organizational and individual improvement isvital. Secondly, performance management for individual employees, and
collaboration between organizations can bring about lasting change and development. Each chapter presents a balance
between the organizationrsquo;s and individual performance commitment, and features helpful pointersto further
sources of information.



