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4 of 4 people found the following review helpful. A wonderful and insightful read! By Peter K Kiml've always been a
firm believer in "good values lead to value creation.” Reading "Everything Connects' helped me ground my personal
ideology with a strong theoretical and practical foundation and then some. The writing style is easy-to-read and
approachable. Both authors, Hogque and Baer, present the material with humor, thoughtfulness, and humility. | am a
slow reader and started reading the book on my commute to work. | was surprised when | got off at my destination
that | had read 60 pagesin asingle sitting. My compliments about the writing style are only eclipsed by my response
to the content.While it is established early on that target audience is entrepreneurs, the book redefines and
recontextualized the term to mean "anyone who takes ownership of their economic well-being.” And in that sense, the
ideas and val ues expressed by the authors are applicable to any discipline, any industry, and any profession. One
particularly memorable exampleis the discussion of Molly Crabapple, a painter-illustrator-entrepreneur-activist, who
leveraged her network, current technology, and business acumen to be an artist making six-figures.Another notable
feature of the book is the sensitivity and humility of the authors towards race and culture. It reaffirms the core message
that positive connections and humanism reinforce long-term gain and shape a better company. Both authors draw from
adeep well of knowledge, from meditation practices to interviews with contemporary CEOs, to ancient proverbs. As
thetitle suggests, "Everything Connects' investigates the contexts that currently exist to form meaningful bridges. On
apersona note, it was refreshing to read about shifting capitalism away from efficiency to humanism.| highly
recommend this book to anyone who enjoyed "Flow" and anyone who yearnsto integrate of technology and humanism
in both their personal and professional lives.3 of 3 people found the following review helpful. Mindfulness grows your
businessBy lan MannThe caterpillar grows 100 times its size from birth to the point at which it enters the cocoon. It
does this by focusing on only one thing, eating everything it can. When it emerges from the darkness of the cocoon as
abeautiful butterfly, it flies around looking after its own comparatively modest needs. In the process, the butterfly
pollinates other flowers and creates abundant growth.Thisis a metaphor used by John Mackay founder of Whole
Foods Market, in his book on Idquo;Conscious Capitalism,rdgquo; (reviewed in this column,) business at its most
moral, and most profitable. Thisis afitting introduction to this book, Idquo; Everything Connects,rdquo; which
complements Mackayrsquo;s work by focusing on how you achieve this |dquo;consciousness.rdquo; How you do well
in business, by doing good.Much of how we talk about business is unfortunate. Business is aldquo;rat-race,rdquo;
where there is only one winner, but heis till arat. Businessis ldquo;dog eat dog,rdquo; where people will do
anything to be successful, even if they do harm to others.If this were necessarily true, successful business people
should be ashamed for being successful. It is not true. Superb books such as Mackayrsquo;s and this book,

Idquo; Everything Connects,rdquo; tell adecidedly different story. The ideathat everything connects is referring to the
four principle spheres of business. These are the leader, the people in the organization, the ecosystem that
encompasses the business, and the customers that it serves. The performance of any of these spheres has a profound
effect on all the others.For example, leaders who focus singularly on output might well find that scaring staff can be
useful for short -term productivity. However, if you require staff to make better products or offer a better service you
have to manage them with the awareness that your ldquo;human resourcerdquo; is a sentient resource. People are
complex and acutely sensitive. All staff bring their personalities, histories, aspirations and fears to work. Everything is
connected.The Stanford Project on Emerging Companies, alongitudinal study, showed the correlation between of the
employment practices of nearly 200 young Silicon Valley firms and their subsequent performance. Qualitative factors
such as culture and the way people within an organization relate to one another predicted the quantitative. The
qualitative factors correlated to the companyrsquo;s chance of being listed on a stock exchange, and once listed, being
able to grow. Everything is connected. The profit a company makes is tangible, and can be represented on a
spreadsheet. What causes profit creation is not tangible. Profit isinvariably the results of the subtle, private, personal
experiences, and choices of the people participating in that process. Think of times you have chosen to work from
home, (or would have if you could have,) rather than in the office. Y ou made this choice because the environment at
home was more conducive to deep thought than the office.ldquo;Y our environment is atool; just as you need the right
tool for the job, yoursgquo;d do well to find the right environment for the job,rdquo; say the authors. Thisisjust one
example of the myriad of factors that affects productivity and creativity and that requires managerial attention.
Everything is connected.Idquo;Work for the long term,rdquo; is arecurring theme in the book and an indispensable
component of an effective worldview.The demands of shareholdersto meet growth expectations, too often leadsto a
short-termism that profoundly damages the company for the long-term. Last week afriend told me that her company
was offering early retirement to many senior people. | presume that they will be replaced by less expensive, but far
less experienced younger people. Thiswill certainly benefit the results in the short-term, but severely prejudiceit in
the long term. Short-term fixes such as curtailing training, cancelling marketing, and postponing research will produce
the same long-term damage.ldgquo;Any transaction has short-term and long-term consegquenceshellip; Short-term
consequences will often be quantitative, and long-term ones will be qualitative. A sustaining, holistic organization is



conscious of both.rdquo; Everything is connected.The skill that goes into producing a product or serviceis
experienced directly by the user. To achieve a superb output, the performance must masterful. It isfor this reason that
leaders need to Idquo;curaterdquo; talent. Curating involves gathering the right people, at the right time in their lives,
in the right combination of talents required to produce. The clientrsquo;s experience is afunction of the leaderrsquo;s
ability to ldquo;curaterdquo; talent. The author argues cogently that most sustainable way to create valueisto invest in
your own and your peoplersquo;s capabilities, asindividuals, and as parts of organizations. The investment they talk of
is more than taking a course and learning theories and practices. It extends to our own mental experiences, our social
interactions, and our philosophy of life. Doing exceptional work requires a halistic, long-term view, and engaging with
Idquo; mindfulness and authenticity.rdgquo;At the heart of the insight of this book, isyou, the individual, in your role as
leader. Y our beliefs, thoughts, behaviour, and values will undoubtable affect the decisions you take, and the
willingness and ability of your staff to give of their best.One of the primary forms of the self-investment proposed by
the authors is ldquo;mindful ness meditation.rdquo; A Wake Forest University study indicated that this religion-neutral
activity improved cognition after only four days of training. A University of California- Santa Barbara study found
that meditation increased working memory and reduced mental wandering.To achieve a higher level of consciousness
isto see the role of business as aforce for good in the world. For the betterment of al - leaders, the peoplein the
organization, the ecosystem that encompasses the business, and the customers that it serves, changes are required.
What this practical book describesis how to effect those changes.Phil Libin, the CEO of Evernote, makes the point
that humanizing our working livesis aldquo;sufficiently epic questrdquo; to make it worthy of our total
dedication.Readability Light -+--- Seriousl nsights High -+--- LowPractical High -+--- LowO of 0 people found the
following review helpful. Combines old wisdom with new organizational modelsBy Marianna Tul loved this book for
being so readable while not dumbing down all of complexity that faces different types of organization. One of the
most useful sections for me was the organizational model types (STAR, Commitment, etc.)--this framework was really
helpful in recognizing some of my own biases in employee recruitment and management. After finishing it, | bought
copied for my entire team; I'm finding having a shared literacy around the concepts explored to be immeasurably
helpful for our working relationships.| aso love the opening section about innovation and efficiency not being
opposites but potentially having opposing structures to optimize for each.To get to the review's, title, however, the
most compelling piece was the use of such avariety of case studies and stories, from Hindu myths to Schumpeter's
concept of creative destruction to Da Vinci to new startups. | felt the authors struck a great balance of the
timeless/timely in their choices.

Leadership. Creativity. Innovation.When you put it all together, EVERY THING CONNECTS. The constant cascade
of new technologies and social changesis creating a more empowered population. Workforces are increasingly
dispersed, demanding of self-expression, and quite possibly disengaged. Within this topsy-turvy context, leaders must
spark creativity, drive innovation, and ensure sustainability. What are the remedies? The newest problems of the world
find solutions in the oldest and time-less practices such as mindfulness, authenticity, and perseverancemdash;because
Everything Connects. Everything Connectsis a kaleidoscopic view of the way humansmdash;by being able to think
out of the boxmdash;have been able to achieve greatness for themselves, their organizations, and the world at large. It
isyour step-by-step guide for working with yourself and othersmdash;for meaningful success. Using real-life practical
experiences, serial entrepreneur and thought leader Faisal Hogque teams up with journalist Drake Baer to provide a
personal and professional playbook that shows how to: Holistically connect the ldquo;whenrdquo; and
Idguo;whatrdquo; with who you are Inspire and lead inside and outside of your organization Generate ideas, grounded
decisions, and long-term value Part philosophy, part business, and part history, Everything Connects offers the
wisdom of 2,500-year-old Eastern philosophies and the interconnected insights of Leonardo da Vinci. Couple that with
Fortune 100 corporate cross pollination for creativity and startup thinking for how to adapt with ease, and yoursquo;ll
quickly discover that Everything Connects. Thisisnrsquo;t just aquick fix for your next financial quarter; thisis how
you succeed in the long run. It is a systemization of the best practices of spirituality and entrepreneurshipmdash;loaded
with knowledge, humor, and humanity.

"Provides true framework." Entrepreneur 20141110 "The focus on mindfulness in Everything Connects setsit apart to
traditional type-A thinking." Fast Company 20141110 "Success in business comes when Everything Connects."
Forbes 20141110From the Back CoverPraise for Everything Connects Idquo;Everything Connects shows why
sustainabl e innovation begins with youyes, you.rdquo;Dr. Vijay Govindargjan, professor, Tuck at Dartmouth,
bestselling author of Reverse Innovation Idquo;Everything Connects is as much about business as it is about
life.rdquo;Dr. Marshall Goldsmith, New Y ork Times bestselling author and the #1 Leadership Thinker in the World
(Thinkerrsquo;s 50/Harvard Business ) Idquo; By marrying the power of creativity and innovation, thereisvery little
we canrsquo;t accomplish. Everything Connects shows where and how thisis happening and inspires us to join in this
new era.rdquo; Professor Mohammed Y unus, Nobel laureate and founder of Grameen Bank Idquo;!f the industrial era
was about building, the social erais about connecting. Everything Connects is a guide toand a cel ebration ofthat



connecting process.rdquo;Nilofer Merchant, bestselling author of 11 Rulesfor Creating Value in the Social Era
Idquo;Brilliant! This book helps connect the dots in ways yoursquo;ve never imagined. ltrsquo;s full of powerful and
useful ideas on how to unleasd innovation in your organization.rdquo;Frank Sonnenberg, bestselling author of
Managing with a Conscience and former head of marketing, Ernst Y oungrsquo;s Management Consulting Group
Idgquo;Everything Connects provides you with a beginnerrsquo;s mind, helping you to see your company free of
misleading preconceptions.rdquo; Jason L. Baptiste, founder of Onswipe and author of The Ultralight Startup
Idguo;One conversation with Faisal Hogque and you understand why his book Everything Connectsis powerful." Center
for Creative L eadershipAbout the AuthorFaisal Hoque is the founder of MiND2MiND Exchange, B2B ForeSight, and
other companies. He is the author of several books and regularly contributes to Fast Company and Huffington Post.
Formerly of GE and other global brands, Hoquersquo;s work has also appeared in The Wall Street Journal,
BusinessWeek, and Forbes. The editors of Ziff-Davis Enterprise named him one of the Top 100 Most Influential
People in Technology. Follow him @faisal_hoque or visit faisalhoque.com. Drake Baer is a contributing writer for
Fast Company, where he covers the intersection of psychology and work. Though he now interviews the foremost
minds in business for aliving, hersquo;s spent years exploring the world.



