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Paul H. Elliott, Alfred C. Folsom : Exemplary Performance: Driving Business Results by Benchmarking Y our
Star Performers before purchasing it in order to gage whether or not it would be worth my time, and all praised
Exemplary Performance: Driving Business Results by Benchmarking Y our Star Performers:

3 of 3 people found the following review helpful. Proven theory and afull of practical performance improvement
examplesBy HisatoThis book is very useful to both performance professionals and managers. To non-native speaker of


http://f3db.com/pub/links.php?id=B00AXMKM3U

English like me, alot of cases and examples make it readable and understandable. The proven theory and process,
especially the part of estimating the potential impact, in Part One will be enlightening to the professionals and
practical examples based on studies and the author's practices in Part Two will be a valuable resource to managers.
The six factors of EPS (Exemplary Performance System) are easy to remember and applicable to Asian managers.
This model will aways bring you system thinking in the workplace.We don't have to rely on limited talents so much.
We can improve the business results and people performance in a more down-to-earth style. That's the key message to
every manager around the globe from the authors, | think.2 of 2 people found the following review helpful. An
outstanding performance improvement tool!By dale a. currier, MS Ed., SPHR, CPT, CEM, MEPPaul Elliott and Al
Folsom have created a great performance improvement resource that's easy to read and apply to any organization! It
combines their many years of hands-on experience in many types of organizations - including sales, manufacturing,
military, for-profit, and non-profit - with solid research -based performance improvement tools that can readily be
implemented at all levels of an organization. It combines much of the best material in the human performance
technolgy (HPT) field into one resource. If you are looking for a single resource to help improve performance or to
help identify where your performance could be improved, thisis THE book to read. | really liked this being available
for my Kindle so | have it available as aworking reference.0 of 0 people found the following review helpful. Don't
miss this one! By Andrew FreedmanA proven methodology in shifting the performance curve for any position in any
organization. Practical and immediately applicable. A must read for those interested in elevating the perfoance of
individuals, teams and organizations.

Praise for Exemplary Performance "l have seen the transformative power of human performance improvement in the
power industry where it has produced measurable results in areas such as safety performance. Executives, managers,
and other leaders will benefit from this approach, enabling exemplary performance by replicating the results of their
stars." mdash;Carl English, vice-chairman (retired), American Electric Power "A must-read for anyone accountable for
producing and leading high-performing individuals or teams." mdash;Jamie Torchiana, learning implementation
leader, Sales Strategy, AstraZeneca "Uniquely captures profound ideas, frames them concisely, and explains how they
work in the real world in a powerful way. If you want to link your business's capability development to actual business
outcome, this book might be all you need. A fantastic read.” mdash;Don Shoultz, head of learning and development,
BP Upstream Learning

From the Inside FlapDo you want to capture greater results with your existing resources to the tune of 5%, 15% or
even 25%?7? If you are an executive or manager, this book will provide you with the models required so that you can
shift the performance curve for your own team, department, division, or enterprise. It will demonstrate that you don't
have to accept the significant difference that exists between the results that your good and your best performers
produce. While reading this book, you will begin to capture the insights of your exemplary performers and identify
ways of using their expertise to drive greater results. Why? Because for over 25 years, these authors have hel ped
organizations reach their goals by doing just that: replicating the performance of stars and shifting the performance
curve to the right, producing greater results with current resources! The authors' tested method for benchmarking
exemplary performance has proven successful across multiple industries such as telecommunications, financial
services, manufacturing, pharmaceutical, and high technology. In this book, Paul H. Elliott and Alfred C. Folsom
outline what it takes to prioritize performance efforts to identify the true stars and create models of optimal
performance for critical roles within an organization. Exemplary Performance also shows how to architect the changes
required to shift the performance curve. Elliott and Folsom include the common characteristics that star performers
share and describe the role of |eadership that enables high performance. The book stresses the need to align the
multiple influences that can support or inhibit high performance. Step by step, the book explores how to address such
critical issues as training, readiness, and performance support, as well as proven methods for hiring and assigning the
right people for the right job. Exemplary Performance provides a clear path to help organizations trand ate this
business strategy into measurable results.From the Back CoverPraise for "Exemplary Performance™| have seen the
transformative power of human performance improvement in the power industry where it has produced measurable
resultsin areas such as safety performance. Executives, managers, and other leaders will benefit from this approach,
enabling exemplary performance by replicating the results of their stars."--Carl English, vice-chairman (retired),
American Electric Power"A must-read for anyone accountable for producing and leading high-performing individuals
or teams."--Jamie Torchiana, learning implementation leader, Sales Strategy, AstraZeneca'Uniquely captures
profound ideas, frames them concisely, and explains how they work in the real world in a powerful way. If you want
to link your business's capability development to actual business outcome, this book might be al you need. A fantastic
read.”--Don Shoultz, head of learning and development, BP Upstream L earningAbout the AuthorPaul H. Elliott,
Ph.D., isthe President and founder of Exemplary Performance, LLC, based in Annapolis, Maryland. Previoudly, he
was a Fellow with Saba Software; President of Human Performance Technologies and Vice President of RWD
Technologies. Throughout the course of Paul's consulting career, he has worked with leading companies including



many Fortune 500 organizations. Alfred C. Folsom, Ph.D., is Vice President of Operations at Exemplary Performance,
where he brings over 20 years of experience in the field of Human Performance Technology. Al's expertiseisin the
area of HPT and its specific application throughout the United States Coast Guard, where he recently retired as a
Captain after 24 years of commissioned service.



