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Ingrid Bens: Facilitating to Lead!: L eadership Strategiesfor a Networked World before purchasing it in order to
gage whether or not it would be worth my time, and all praised Facilitating to Lead!: Leadership Strategies for a
Networked World:

0 of 1 people found the following review helpful. A better way of leadingBy JohnGBens provides a comprehensive
coverage of an approach to leading that can have a huge impact on the business and the work teams or work groups.
The approach will be challenging for managers and leaders at all levels. It will also be a challenge for work groups and
teams.1 of 2 people found the following review helpful. Tools Activities For Facilitative L eadershipBy Stephanie
CarrollFacilitating to Lead is a unique book filled with detailed and practical steps for leaders who want to increase the


http://f3db.com/pub/links.php?id=B000VYSX6I

level of employee engagement and commitment to organizational goals. The book includes activities and tools, that
many other leadership texts lack, necessary for leaders who want to bring out the best in their employees through a
culture of empowerment and collaboration.

Of all the skill sets that support the shift from atraditional management role to a more collaborative approach, noneis
more relevant than that of the role of the facilitator. The beliefs, behaviors, and practices of facilitation are precisely
what all leaders need to acquire and put into action. In Facilitating to Lead! renowned facilitation expert Ingrid Bens
applies her proven concepts of facilitation to the leadership role and demonstrates that facilitation is an effective work
style, not merely a meeting technique. Throughout the book, Bens outlines the organizational and personal benefits of
facilitative leadership and includes useful checklists to help leaders determine the situations when facilitative
leadership is most appropriate to apply. Because empowerment is a core issue in the implementation of facilitative
leadership, the book presents afour-level model that reframes empowerment from a vague concept to a concrete
structuring tool.

?Facilitating to Lead! arms leaders with the process tools they need to meet the demands of the new millennium.?--Pat
Akerberg, executive coach, OnPurpose Consulting ?Ingrid Bens has managed to write another simple, yet powerful
guide. Facilitating to Lead! is chock-full of practical toolsto help leaders transition from being directive to becoming
more engaging and enabling.?--Michael Goldman, president, Facilitation First ?Facilitating to Lead! provides the
essential strategies and practices for any leader who is striving to be effective in today?s multidimensional work
world.?--Georgianna Bishop, director, Public Sector Consortium Society for Organizational Learning ?Finally, a book
that clearly describes the detailed, inner workings of this important new role.?-- Robert Vance, founding member,
International Association of Facilitators Idquo;Facilitating to Lead! arms leaders with the process tools they need to
meet the demands of the new millennium.rdquo;--Pat Akerberg, executive coach, OnPurpose Consulting
nbsp;ldquo;Ingrid Bens has managed to write another ssimple, yet powerful guide. Facilitating to Lead! is chock-full of
practical tools to help leaders transition from being directive to becoming more engaging and enabling.rdquo;--
Michael Goldman, president, Facilitation First nbsp;ldquo;Facilitating to Lead! provides the essential strategies and
practices for any leader who is striving to be effective in todayrsquo;s multidimensional work world.rdquo;--
Georgianna Bishop, director, Public Sector Consortium Society for Organizational Learning nbsp;ldquo;Finally, a
book that clearly describes the detailed, inner workings of thisimportant new role.rdquo;-- Robert VVance, founding
member, International Association of FacilitatorsFrom the Back CoverOf all the skill sets that support the shift from a
traditional management role to a more collaborative approach, none is more relevant than that of the role of the
facilitator.?The beliefs, behaviors, and practices?of facilitation are precisely what all leaders need to acquire and put
into action. In Facilitating to Lead! renowned facilitation expert Ingrid Bens applies?her proven?concepts

of Xacilitation to the leadership role and demonstrates that facilitation is an effective work style, not merely ameeting
technique. Throughout the book, Bens outlines the organizational and personal benefits of facilitative leadership and
includes useful checkliststo help leaders determine the situations when facilitative leadership is most appropriate to
apply. Because empowerment is a core issue in the implementation of facilitative leadership, the book presents a four-
level model that reframes empowerment from a vague concept to a concrete structuring tool. Praise for Facilitating to
Lead! "Facilitating to Lead! arms leaders with the process tools they need to meet the demands of the new
millennium." mdash;Pat Akerberg, executive coach, OnPurpose Consulting "Ingrid Bens has managed to write another
simple, yet powerful guide. Facilitating to Lead! is chock-full of practical toolsto help leaders transition from being
directive to becoming more engaging and enabling." mdash;Michael Goldman, president, Facilitation First
"Facilitating to Lead! provides the essentia strategies and practices for any leader who is striving to be effective in
today's multidimensional work world." mdash;Georgianna Bishop, director, Public Sector Consortium Society for
Organizational Learning "Finally, a book that clearly describes the detailed, inner workings of thisimportant new
role." mdash;Robert VVance, founding member, International Association of Facilitators



