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Wes McGregor : Facilities Management and the Business of Space before purchasing it in order to gage whether
or not it would be worth my time, and all praised Facilities Management and the Business of Space:

1 of 1 people found the following review helpful. One of the best books about the themeBy Prof. Dr. Moacyr E. A. da
Graccedil;aThe book is very good. The authors present the discussion with precision and detail. It is a best seller. The
first choice for corporate real estate / facilities managers.5 of 7 people found the following review helpful. Facilities
Management and the Business of SpaceBy Tracy LampingDon't be misled by the apparently narrow title of this book -
it isactually avery comprehensive text which addresses many pertinent areas to Facilities Management.The material
is excellent and up to date, offering useful case studies.l shall be adopting this excellent book for my intermediate
level and final level undergraduates.

Essential reading for building owners, facilities managers, architects and surveyors, this book will also prove useful on


http://f3db.com/pub/links.php?id=B0081YW5OG

business management and facilities management courses, and for those studying architecture, surveying and real estate
management.

"well-referenced ... provides agood introduction ... written in a highly accessible and pragmatic manner ... the authors
stimulate off-the-page thinking ... " Dr J. Hinks in Facilities'|f you need to brush up on your space planning and
management skills, Wes McGregor and Danny Then have written the book for you ... a detailed look at the processes
involved in space planning”" WorkplaceAbout the AuthorWes McGregor , Director, McGregor Consultancy Services
and the AWA, UK Danny Then , Associate Professor in Strategic Asset Management and Facilities Management at
Queensland University of Technology, AustraliaExcerpt. copy; Reprinted by permission. All rights reserved.From the
Preface-- This book, borne out of the authors' experiences in research and practice, isintended to assist those for
whom the planning of an organization's workspace is a key component of their job. It looks at the changing nature of
work and the implications of the workplace - in short the demand and supply sides of the workspace equation. We
trace the growing trends of organizationsthat are integrating their physical resource considerations (built assets) into
their overall business planning processes. We describe methods that can be employed to gain an understanding of the
needs of the business (current and future) and the capabilities of current workspace, and how to reconcile the supply
and demand equation. We aim to show the correlation between work and the workplace, between workplace provision
and the effectiveness of people, and the correlation between the way the workplace is provided and serviced, and
business's effectiveness in meeting the needs of their customers. Finally, we aso encourage "stepping back from the
canvas' - that isto say putting the details of your organization's forecast workspace needs into the context of the
changing world of work - and in so doing create an opportunity to add real value to the organization by moving from
_responsive _to _anticipatory workspace planning. In each chapter we use Case Notes, drawn from businesses we
have encountered through our research and consultancy work, to illustrate the topics covered which we hope will
exemplify and amplify the text. This book covers many topics relating to buildings, technology, environmental
services and their management. But essentially this book is about people. That is the people who design, construct,
service, maintain, lease, buy and sell workspace - but most importantly of all, it is about the people who use
workspace. It is about their needs and aspirations, their likes and dislikes, and how to create workplace environments
that best support them in their endeavors.



