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George Gonzalez-Rivas, Linus Larsson : Far from the Factory: Lean for the Information Age  before purchasing 
it in order to gage whether or not it would be worth my time, and all praised Far from the Factory: Lean for the 
Information Age: 

0 of 0 people found the following review helpful. A "Lean Meets Web 2.0" Home Run!By Mike BeckLike the authors 
I have been a consultant for many years -- perhaps that's why I found myself saying "Yes, exactly!" so many times as I 
read this book. They really capture the challenges faced by Knowledge workers and web workers -- people who have 
rather different productivity challenges than factory workers or material handlers.The book provides an excellent 
backdrop and explanation of Lean principles; how they have been misapplied to the office environment and how they 
should be applied. The early and middle parts of the book contain many examples and illustrations of the many poorly 
managed processes and practices all around us. You will have no trouble recognizing your - or your client's - company 
in these "before" cases. But the authors don't stop there. They do the hard bits of describing how things could be done, 
and they do so in detail, suggesting software tools, techniques, even vendors and products that would work in different 
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scenarios. The book is filled with interesting recommendations and tool descriptions. Some state-of-art web workers 
may know some of these things already, probably not all, and certainly I found myself making notes to check out some 
of these ideas. When you compare them to the conventional tool set that hamstrings most companies' workers, it's easy 
to envision significant change after the application of the ideas in this book.There are at least a half-dozen 
revolutionary theses that you may find challenging, or counter-intuitive: too much utilization is bad, multi-tasking is 
worse than bad, dedicated project management is bad, etc. It really gets you thinking. But these arguments are well 
defended and illustrated. (By the way, the diagrams are very nice, some of them even memorable.) But as much as I 
liked the challenging ideas I also enjoyed the humor. This book is fun to read and it is peppered with many stories and 
examples. These stories do a great job of illustrating the authors' points and are far more effective and memorable than 
bullet lists on a slide.Finally, the latter part of the book takes you through a detailed methodology for applying the 
authors' techniques to determine and improve information flow. They show how to minimize waste (something which 
they need to redefine for knowledge workers) and develop a step-by-step procedure for applying these ideas. The early 
part of the book is great for populists and pundits and reads more like a really good (albeit long) blog. The latter part is 
as if the author's said "allright, you've had your fun, now let's get down to work". I know that many of us in the 
consulting business will start applying these techniques immediately. The Information Flow diagrams alone are more 
than worth the price of admission.In sum, it is an excellent read. I highly recommend it.0 of 0 people found the 
following review helpful. great packaging, great valueBy Leon D HollowellA+++ quick ship, great packaging, great 
value.0 of 0 people found the following review helpful. The new frontier for leanBy Doctor JThe Rivas-Larsson work 
breaks new ground for Lean practice by confronting the entirely new knowledge worker environment presented by 
Web 2.0. In so doing they also connect the dots between many seemingly independent observations that Information 
researchers, analysts and consultants have made over many years.This material is obviously important to organizations 
that have embraced Lean but now see its application becoming less obvious because of technology enabled rapidly 
changing individual and team work behaviors. This work is of value to all stakeholders in Lean including CIO's who 
risk irrelevance for their IT functions or even worse becoming an impediment to greater competitiveness for their 
organizations.

If you currently employ knowledge workers who do most of their work on computers or with computers, access the 
Internet, utilize internal and external databases, use e-mail or other new messaging technology, then this book is for 
you. Quite simply, this handbook is for any organization with a lot of Web DNA that wishes to cut costs, improve 
performance, and stay perpetually competitive. It is for change agents or managers within those organizations who 
work with information and want to leverage the latest crop of tool sets to deliver on the promise of Lean for the 
modern, information-rich office.hellip; packed with new ideas hellip; breaks new ground in so many directions hellip; 
.mdash; John Bicheno, Director, Lean Enterprise Research Centre, Cardiff Business School hellip; excellent hellip; on 
several levels hellip; hellip; teaches us how to visualize the depth of hidden wastes in our complex information flows 
and the large opportunity for improvement that this suggests.mdash; Keith Russell, PhD, Global Continuous 
Improvement Leader RD, AstraZeneca Pharmaceuticals Very interesting view on operational excellence, helpful to 
readers without a background in this area of expertise.mdash; Bert Nordberg, President and CEO. Sony 
EricssonCongratulations to all the readers holding this book! ... These Lean ideas must be an integral part of the daily 
operations of your business. I am going to get each and every one of my management team a copy of this brilliant 
book at the start for our own Lean journey.mdash; Lennart Kauml;ll, CEO, Wasa KreditItrsquo;s one thing to develop 
a concept. Itrsquo;s another to make it sing. This is the hymnal.mdash; Dr. Don V. Steward, CEO Problematics, 
Professor Emeritus, Sacramento State University, inventor of DSMnbsp;hellip; a must read for CIOs everywhere." 
mdash; Julian Amey, Principal Fellow, Warwick University 

This is one of the best books Irsquo;ve seen on Lean for knowledge and project workers. Most books on Lean 
implicitly focus on repetitive processesdoing the same thing over and overwhereas this book recognizes many of the 
challenges of understanding and improving a process that might only occur the same way once. This book will 
certainly help project workers eliminate the waste from their process improvement efforts.Tyson R. Browning, 
Associate Professor of Operations Management, Department of Information Systems and Supply Chain Management, 
Neeley School of Business, Texas Christian University ... a must read. Filled with examples, diagrams, and other tips 
for success, the authors have captured the power of process and updated it for a global, diverse, and technology driven 
economy. Itrsquo;s a great learning tool that takes you from the origins of Lean and brings it into modern day 
applications.Lisa W. Hershman, CEO, Hammer and Co., co-author of Faster, Cheaper, Better: The 9 Levers for 
Transforming How Work Gets Done. Wow! What a book! Welcome to the new age of Lean! This is a long overdue 
book of the impact of web 2 on Lean thinking. As I said when I received this book for the publisher, 'This book is 
packed with new ideas, and breaks new ground in so many directions, for a traditional Lean thinker like me! I have 
been continually surprised, amazed, and delighted at your many new insights. It truly breaks new ground in areas as 
IT, knowledge management, project management, office lean, and more that have been very much under-thought-out 



in transferring thinking from the factory to the office.' ... Even if you are skepticalor a 'traditional' Lean thinker you 
will enjoy the many entertaining observations and sideline comments. My Lean 'Book of the Year'. Easily. John 
Bicheno, Director MSc in Lean Operations at Lean Enterprise Research Centre, Cardiff Business School, in the Lean 
Management Journal, October 2010 ...an excellent book that I experienced and enjoyed reading on several levels. It is 
very useful - filled with good practical advice and tools adapted and designed to suit Business improvement in 
information-oriented areas such as Research Development. I look forward to experimenting with some of the novel 
approaches described. It is thought provoking - rich in new ideas and concepts bringing together classical Lean 
principles with the tools and capabilities of a modern Web 2.0 environment. It teaches us how to visualize the depth of 
hidden wastes in our complex information flows and the large opportunity for improvement that this suggests. Finally 
it was fun to read a book that so creatively integrates and weaves together such a diversity of ideas and approaches and 
instructive stories into a much needed fresh adaption of Lean for knowledge workers.... just like me and everyone I 
work with in Research Development. Keith Russell PhD, Global Continuous Improvement Leader RD, AstraZeneca 
Pharmaceuticals Very interesting view on operational excellence, helpful to readers without a background in the area 
of expertise. Bert Nordberg, President CEO of Sony Ericsson Do you have access to better web-based productivity 
tools at home than you do at the office? Is your corporate email inbox polluted with well-meaning but productivity-
draining administrative emails? Is corporate IT a help or a hindrance to serving your customers? Do your internal 
projects spend more time competing for resources and attention than serving the organization? If any of these apply to 
you, then you must read this book! Far from the factory: Lean for the Information Age is a lively and fascinating read 
containing several lifetimes of wisdom, experience, and insights. This book is a must-read for today's knowledge 
worker, IT manager, project manager, Lean neophyte, or Lean guru. It is filled with thought-provoking and 
entertaining anecdotes, illustrations, and tips that highlight the problem of waste in information-intensive processes. 
The book is filled with many practical tools and ideas from the Lean Body of Knowledge and expertly outlines how 
they can be put to use in driving out waste and improving information flow. While earlier texts have done a good job 
of explaining how Lean techniques can be adapted from shop floor to office floor, this book is the first to truly make 
the leap to the knowledge-intensive, email-filled, and utterly chaotic Information Age. Tim McLaren, MBA, PhD 
Assoc. Professor of IT and Supply Chain Management, Ryerson University and Project Leader, Korva Consulting Ltd. 
Itrsquo;s one thing to develop a concept. Itrsquo;s another to make it sing. This is the hymnal. Dr. Don V. Steward, 
CEO Problematics, Professor Emeritus Sacramento State University, inventor of DSM. A very inspiring and 
thoughtful reading for me as a knowledge worker. It is addressing the lean principles for the Web 2.0 in a quest for 
higher value efficiency of our time, in a work context of overflow of email, RSS, Facebook etc. It is describing among 
others a Lean process in 5 steps for the Knowledge worker, as well as describing how to get to a Lean Culture and 
Lean time metrics. Leif Edvinsson The worldacute;s First Director of Intellectual Capital The Worldacute;s First 
Professor of Intellectual Capital Congratulations to all the readers holding this book! It is not only well written and 
entertaining, it confirms some of my own experiences as well as offering important new insights that give you, the 
reader, many new ideas to consider to drive success in your business. These Lean ideas must be an integral part of the 
daily operations of your business. I am going to get each and every one of my management team a copy of this 
brilliant book at the start for our own Lean journey. Lennart Kauml;ll, CEO Wasa Kredit. Former CEO of Ticket 
Travel Group, ICA Bank and SEB Finans. I really enjoyed reading Far from the Factory: Lean for the Information 
Age. This is a book that I did not even know we needed, but we do. The book addresses the needs of modern 
companies in a way that no other Lean handbook does. It takes a fresh attempt to ineffective office practices that has 
evolved in most companies and it suggests methods, tools and inspirations to tackle the challenges. Thevbook gives a 
good mix of proven lean thinking and modern tools like collaboration software etc. to help restore your 
competitiveness. Gert Moelgaard, VP, Innovation Business Development, NNE Pharmaplan Applying Lean to the 
office has long been the missing link for consultants and practitioners alike. This book fills that void with well thought 
out, coherent and provocative prescriptions. In an environment full of armchair Lean experts who peddle dubious 
wisdom, this book is a bright light, showing how good thinking can advance best practices. Jorge A. Colazo Professor 
of Operations Management at Universidad Torcuato Di Tella, Argentina Former Toyota Production and Maintenance 
Manager Founder and CEO - Lean Specialists - Consultants in Process Improvement This is a beautiful book knitting 
together the concepts of Lean for the white collar knowledge worker to a practical guide of how to really get the 
benefits out of your Lean-project. The authors has proved a very deep understanding of how to make a difference In 
applying the Lean philosophy in the information age and also the importance to involve all parts of the organization on 
the change journey. I certainly recommend all my CIO colleaguesnbsp;to read the book. Ulf Tingstrouml;m, former 
CIO for several financial institutions in Nordic, Skandia/Old Mutual and SBAB We have used Value Stream Mapping 
as the primary tool for making process improvements in the office, but the business of applying lean thinking in this 
environment is relatively new. I find it encouraging to see that the authors have developed additional tools and 
methods and are leveraging new applications that can be used to identify and eliminate waste for the purpose of 
improving process performance. Lou Farinola - Manufacturing Engineering Director - Global Industrial Engineering 
and GM Global Manufacturing System George Gonzalez-Rivas and Linus Larsson describe the challenge of working 



in the knowledge economy: knowledge workers wrestling with data and information overload, offices and projects 
working in traditional ways and failing to keep pace with the information revolution; IT departments lagging behind 
the shift to a Web 2.0 world. Far from the Factory: Lean for the Information Age provides timely insight into how 
Lean can be applied in the knowledge environment. Practical tools and approaches are given that take Lean out of its 
traditional manufacturing setting and apply it the Knowledge world. Excellent guidance for leaders and workers in 
office and project environments, and a 'must read' for CIOs everywhere. Julian Amey, Principal Fellow Warwick 
University, former Vice President Global Supply Chain at AstraZenecaAbout the AuthorGeorge Gonzalez-Rivas has 
been a process improvement consultant for most of his life and has worked with several consulting companies, most 
recently as a partner for PA Consulting Group. He has advised telecom, energy, and product development 
organizations, and is the inventor of the Infel Matrix approach to information modeling. He is continuously improving 
his Lean skills. He is currently the national director of AnyLogic America. He lives in New Jersey with his wife and 
two children. Linus Larsson, until recently a partner at PA Consulting, is now pursuing new business ventures with 
The Quest Group while he is at work on yet another new book. As an advisor on strategy and performance 
improvement to large international corporations for more than 20 years, Linus has worked with high-performance 
companies in a range of industries, including manufacturing, financial services, health care, and business services. He 
has held senior management positions with several global business services corporations, where he has helped pioneer 
a number of Lean initiatives. His diverse experience and innovative approach, along with his record of success, make 
him a leading thinker, as well as a much sought after writer, speaker, and advisor on effective ways to apply Lean 
philosophy in a non-factory environment. Linus is based in Stockholm where he lives with his wife and three 
children." 


