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Juli Baldwin, David Cottrell : Monday Morning Leadership: 8 Mentoring Sessions You Can't Afford to Miss 
before purchasing it in order to gage whether or not it would be worth my time, and all praised Monday Morning 
Leadership: 8 Mentoring Sessions You Can't Afford to Miss: 

0 of 0 people found the following review helpful. PowerfulBy Consumate ReaderThis book is a short but powerful 

http://f3db.com/pub/links.php?id=B001QPHNKS


read. It was recommended to me by my mentor. I continue using the concepts to be a better leader, develop my team, 
and as I mentor other leaders. I recommend this book to others regularly and I do so now to all of you whether you 
think yourself a good leader or not. This is truly a gem. A leader's actions and inactions have long term consequences 
and this book is great at showing you just what those consequences can be.11 of 11 people found the following review 
helpful. A Management Classic....By D. KaniganThis book is clear, crisp and hits the critical success factors for 
effective managers and leaders. The author uses powerful anecdotes to get his message across. This short book can be 
read inside of a few hours and should be on the required reading list for all new managers (and those needing a 
refresher). The chapter titles and key messages can be found below:1) Drivers and Passengers (accept total 
responsibility for results w/o excuses; be a leader rather than a follower)2) Keep the Main Thing The Main Thing 
(Focus on few critical needs and be certain everyone knows them)3) Escape From Management Land (Get and stay 
close to your top people and help your best improve)4) The "Do Right Rule" (Act with integrity)5) Hire tough (Only 
hire and retain top performers)6) Do Less or Work Faster (Manage time carefully by being more efficient at what you 
do)7) Buckets and Dippers (Respect, recognize and cheer on your people)8) Enter the Learning Zone (Continuous 
learning through reading, listening, trying new approaches, helping others)1 of 1 people found the following review 
helpful. Worth the timeBy Nicola RubalcabaNone of the concepts were new to me but it was nice to hear it in a story 
telling manner vs. factual diatribe that can be rather boring. I do believe this is a great read for the new or struggling 
manager. It gives just enough that you hope they use it to start an additional learning path. I did find myself motivated 
to figure out how to best share some of the concepts creatively. And I did like the verbiage and positive vibe to the 
whole experience. It is a fast read as well so could be great for someone who is time crunched but could use to look at 
things a little differently. A good team read for a small group of leaders.

Monday Morning Leadership is a story that can help your career! Everyone likes a good story, especially if there are 
lessons that can be immmediately applied to life. This book is one of those stories - about a manager and his mentor. It 
offers unique encouragement and direction that will help you become a better manager, employee, and person.

...a wonderful journey with a mentor. It will help you achieve the success and happiness you desire. It's great. -- Brian 
Tracy, Author of Maximum Achievement...an excellent reference book that provides sound leadership principles. -- T. 
Michael Glenn, President and CEO, FedEx ServicesA wonderful journey with a mentor. It will help you achieve the 
success and happiness you desire. It's great! -- Brian Tracy, author, Maximum AchievementAnother inspiring work by 
David Cottrell. He brings home vividly what true leaders do for themselves and for others. -- Michael W. Grochowski, 
Regional Commissioner, Social Security AdministrationAs insightful as it is concise. Its 'to the point' style provides a 
clear roadmap for becoming a better manager. -- Dan Amos, CEO, AFLACNever has a book been so needed; never 
has there been a book to fill the need like Monday Morning Leadership --Charlie "Tremendous" Jones, author, Life is 
TremendousNever has mentoring been so needed; never has there been a book to fill the need like Monday Morning 
Leadership. --Charlieas insightful as it is concise. Its 'to the point' style provides a clear roadmap for becoming a better 
manager. --Dan Amos, Chairman and CEO, AFLAC, IncorporatedFrom the PublisherThis book is about real 
management issues, advice and solutions. It is written in an entertaining manner yet it includes some powerful 
messages. Each chapter is a stand-alone tool for management development and personal improvement.About the 
AuthorDavid Cottrell is president and CEO of CornerStone Leadership Institute. He is a premier authority on 
leadership and has worked with many of today s most successful organizations, mentoring leaders to peak 
performance. Before founding CornerStone, he held leadership positions with Xerox and FedEx and led the successful 
turnaround of a Chapter 11 company. An internationally known author, educator and speaker, he has been a featured 
expert on public television and has shared his leadership philosophy and lessons with more than 400,000 leaders 
worldwide. David has authored or co-authored more than 25 books, including: The First Two Rules of Leadership: 
Don't Be Stupid. Don't Be a Jerk.(Wiley) Monday Morning Mentoring (Harper Collins Business) Monday Morning 
Choices (Harper Collins Business) Monday Morning Motivation (Harper Collins Business) The Nature of Excellence 
(CornerStone) Listen Up Leader (Performance Systems) Tuesday Morning Coaching (McGraw Hill) The Magic 
Question (McGraw Hill) Indispensable (McGraw Hill) Birdies, Pars, and Bogeys: Leadership Lessons from the Links 
(CornerStone). More than 2,500,000 copies of his books have been sold. 


