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David Novak, ChristaBourg: O Great Onel: A Little Story About the Awesome Power of Recognition before
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About the Awesome Power of Recognition:

4 of 4 people found the following review helpful. PEOPLE First Approach = Greater Profit$By smmDavid Novak


http://f3db.com/pub/links.php?id=B016JPTFHI

paints avery simple, yet powerful vision of how important it is to put PEOPLE first -- recognizing their intrinsic value
as human beings (vs. Employee #'s), and rewarding the specific and measurable performances they contribute which
can elevate an entire enterprise.O of O people found the following review helpful. Pretty goodBy Shertzaikl gave this 4
starsinstead of 5 because although it was a good book, it still didn't answer the questions that afew of his staff
inquired about....isthis all we are going to do to fix this company. Had he said, "in addition to recognition, we are
going to do.....this, this, and this", then | would have been more apt to give 5 stars. The book does a good job of
dealing with atopic that is far removed from most managers minds which are recognition. With new generations of
workers entering the workforce and craving recognition, this book should be given to all leaders within the
organization.The story is simple and well done. | liked it and the concepts....just wanted a little more to go with it.0 of
0 people found the following review helpful. O Great One! The power of recondition!!!By K-DogThe company | work
for has adopted this power of recondition as aformat for it's employees. So | was interested in reading David Novak's
book O Great One or OGO. It was in easy to read formate and tells the story of a company who was failing it's
employees by not recogni ze there worth. Along the way Jeff learns he can turn this around by rewarding with ogo
moments or there contribution to his company. The Mason jar filled with those moments written down on note paper
proved to be avery powerful message. Y oung or older employees can learn alot from reading this book on how Jeff
the CEO was able to turn his company around in one yearstime by simply saying THANK Y OU!

Rather than explain the power of recognition in atypical business book, acclaimed CEO David Novak wrote afun
story that draws on his real-world experiences at Pepsi and Yum! Brands, as well as his personal life. When was the
last time you told your colleagues how much you value them? It sounds like atrivial thing in the middle of abusy
work day. But as Novak discovered during his years as a hard charging executive, therersguo;s nothing trivial about
recognition. It can make alife-or-death difference to any organization, when people see that someone important really
notices and appreciates their contributions. nbsp; The story of O Great One! opens when Jeff Johnson becomes the
third-generation CEO of his family business, after the sudden death of his father. The Happy Face Toy Company had
many hitsin the 1950s and 60s, including Crazy Paste, but its results have been declining for more than a decade. The
board has given Jeff just one year to turn the business around, or else theyrsquo;ll have to sell it to the highest bidder.
nbsp;As Jeff races to save his familyrsquo;s legacy by getting the company back on track, he meets downtrodden
factory workers and an uninspired executive team. Then abirthday gift from his grandson gives Jeff an important
insight into why Happy Face lost its culture of innovation and excitement, along with its profitability. He comes up
with an ideathat seems crazyhellip; But isit crazy enough to work?nbsp;nbsp;Whether yoursquo;re trying to lead a
small department, a Fortune 500 company, a non-profit, or your own family, the story and lessons of O Great One! can
help you make everyone around you happier and more effective.

Idquo;If you want to improve your life and the lives of those around you, just apply the ten principles my friend David
Novak lays out in this book.rdguo;mdash;Warren Buffett nbsp;ldquo;Any leader searching for the best way to
motivate people needs to read this timely, unique, and exceptionally helpful book!rdquo; mdash;Larry Bossidy, former
chairman and CEO, Honeywell; coauthor of Executionnbsp;nbsp;Idquo;David Novak built YUM! into a great
company by bringing out the best in his people.nbsp;O Great One! nbsp;shows you how easy it isto help people reach
their potential. He is a great storyteller!"mdash;Rick Pitino, head basketball coach, University of
Louisvillenbsp;ldquo;A must-read for every person in any organization. Read it, do it, and watch great things
happen!rdquo; mdash;Ken Langone, co-founder of The Home Depotnbsp;nbsp;ldquo;O Great Onelnbsp;is areal page-
turner. Through thisinsightful and elegantly written story, he does a brilliant job illustrating how recognition ndash; a
simple concept that is all too easily taken for granted ndash; can be a potent force, motivating people to perform at
their highest levels.rdquo;mdash;Indra Nooyi, Chairman and CEO, Pepsi Conbsp;ldquo;An important and colorful
book about atopic that is absolutely essential. When people care passionately about what they do, everything fallsinto
place, and customer satisfaction and financial results follow. David's vast experience resonates throughout this book
with useful and practical nbsp;advice.rdquo;nbsp;ndash;nbsp; Suzy Jack Welchnbsp;ldquo;O Great Onelnbsp;is by far
the best book on the power of recognition that | havenbsp;evernbsp;read. It will make a difference not only in your life
but also in the lives of people you interact with at work, at home, and in your
community.rdquo;nbsp;nbsp; ndash; nbsp; K en Blanchard, coauthor ofnbsp; The New One Minute Managerreg; and
Collaboration Begins with Y ounbsp;ldquo;David Novak hit another home run withnbsp;O Great Onel nbsp;His
message is clear: when we take care of our people, they take care of everything el se.rdquo;mdash;John Calipari, head
basketball coach, University of Kentuckynbsp;nbsp;"This heartwarming story will captivate your spirit and challenge
your leadership philosophy. Nobody has more credibility to deliver this message than David,
whonbsp;regularlynbsp;uses the magic of recognition to lead his teams to extraordinary success.rdquo;ndash;Steve
Reinemund, former chairman and CEO, PepsiConbsp;ldquo;O Great One!nbsp;is a sweet story that contains a very
important lesson: recognition isthe key to creating an open and successful organization.rdquo; ndash;Jamie Dimon,
Chairman and CEO, JPMorgan Chasenbsp;ldquo;No one understands the power of recognition more and has



trandated it into tangible results better than David Novak.nbsp;He is the worldrsguo;s authority on
recognition.rdquo;mdash;Mike Rawlings, Mayor of Dallasnbsp;ldquo; Thenbsp;val uablenbsp;lessons and insights
shared in O Great One! should be applied to achieve powerful results not only in your business but with your

family." nbsp;ndash;Brian Cornell, Chairman and CEO, Targetnbsp;|dgquo;O Great Onelnbsp;is an easy read that hits
the nail on the head.nbsp; Successful companies are all about people and this book proves that people work more
effectively when they are appreciated and recognized for their contributions to team success.rdquo;mdash;Dr. Bob
Rotella, psychologist and performance consultant nbsp;ldquo;After you devour this thoroughly enjoyable page-turner,
buy it for al the leaders and future leaders in your life. Itrsquo;ll make a huge difference! rdquo; ndash;Bob Burg,
coauthor of The Go-Giver and The Go-Giver Leadernbsp;nbsp;ldguo; Throughout his career, David has employed
these same principles of recognition to drive terrific results.nbsp; It works.rdquo; ndash;David Cote, Chairman and
CEO, Honeywell" This book reminded me of the power | have to make someone's day by being thankful for what they
do. | liked its lessons so much | wanted my entire family to read it. Y ou will love it too."ndash;Phil Mickelson,
professional golferAbout the AuthorDavid Novaknbsp;is the co-founder and former CEO of Yum! Brands. He has
been recognized as |dquo; CEO of the Y earrdquo; by Chief Executive, one of the 1dquo;30 Best CEOsrdquo; by
Barronrsquo;s, one of the Idquo; Top People in Businessrdquo; by Fortune, and one of the ldquo;100 Best Performing
CEOsin the Worldrdquo; by Harvard Business . He created L ead2Feed (the largest privately funded |eadership service
program in middle schools and high schools) and won the Horatio Alger Award for his commitment to philanthropy
and higher education. He is the author of two acclaimed books,nbsp; The Education of an Accidental CEOnbsp;and
thenbsp;New Y orknbsp; Timesnbsp; bestseller Taking People With Y ou.nbsp;He is currently launching a new
company, OGO Enterprises.nbsp;Christa Bourg is awriter, editor, and book packager who livesin Los
Angeles.Excerpt. copy; Reprinted by permission. All rights reserved.IntroductionO Great One!: The

Storynbsp; OGOmdash;short for O Great Onemdash; is the name my grandkids have called me ever since they could
talk. It may sound over the top to some, but it came about because when my daughter was pregnant with her first child,
| didnrsquo;t want to be called grandpa, poppy, or any of the usual names. | wanted something a bit more fun and
different. How OGO finally came to meis something | will tell in the coming story, but over the years, people always
laughed when they heard the name. It was also easy for my grandkidsto say, so it stuck.nbsp;Since then, OGO has
become much, much more than just a nickname my family calls me. It has come to represent something Irsquo;ve
practiced and encouraged throughout my entire life: the awesome power of recognition.nbsp;O Great One! is a story
about that powerful force. It centers on a guy named Jeff Johnson, who becomes CEO of the Happy Face Toy
Company, an organization thatrsquo;sin dire shape when he arrives. Because hersquo;s new to the job, and even new
to the industry, hersquo;s left scrambling and not sure what to do about the companyrsquo;s ever- sinking sales. That
is, until a surprise gift from his grandson helps him discover that in his organization, recognition has been the missing
ingredient that will turn things aroundmdash; for him, for his team, and for Happy Face Toys as a whole.nbsp;| wanted
to tell this story because Irsquo;ve seen how impactful recognition can be. Irsquo;ve also witnessed how devastating it
can be when itrsquo;s absent from the life of an individual, ateam, and even alarge organization. Often people think
of recognition as the kind of fluffy feel- good stuff that businesses talk about to try to make their employees happy.
But if used right, it does awhole lot more than that. Simply put: if you give people the recognition theyrsguo;ve
earned, if you show genuine appreciation and acknowledge the unique things people have to offer, then you will drive
real results. And at the same time, you will lift the spirits of everyone involved. It really does feel good to receive
recognition, and it feels every bit as good to give itmdash; often even better.nbsp;Considering that recognition can
have such a hugely positive effect, itrsquo;s amazing to me that itrsquo;s still vastly underused in business, and also in
life. | think thatrsquo;s a crime. As yoursquo;ll see in this story, making use of recognition is not hard, itrsquo;s not
expensive, and you donrsquo;t need an MBA or even aposition of authority to do it.nbsp;l know thisis true because
Irsquo;ve seen it in action as my team and | built Yum! Brands into one of the worldrsquo;s largest restaurant
companies. It operatesin 125 countries and employs nearly 1.5 million people. So Irsquo;ve not only seen recognition
work, Irsquo;ve also seen it work on a grand scalewith people from different walks of life all around the world. In fact,
the story you are about to read is based on real-world experiences Irsquo;ve had throughout my career as the leader of
this mammoth organization.nbsp; This story comes from my personal experience, but that doesnrsquo;t mean you have
to be the leader of abig company to reap the benefits. Recognition works for the leader of a small team just aswell as
it does for the chairman of alarge enterprise. It works for an individual who isnrsquo;t in aleadership position at al. It
works outside of business for parents, teachers, community groups, sports teams, and everyone else. The important
thing to understand about recognition isthat itrsquo;s simply good for peoplemdash; all peoplemdash; no matter who
they are, what they do, or where they come from.nbsp;If therersquo;s one message | hope you will take away from this
book itrsquo;s that no matter who you are or what you do, you have the power to use recognition to make a difference
in peoplersquo;s lives each and every day. Y ou have the power to show people that someone is watching, that
someone cares, and that what they do really matters. Y ou have the power to help individuals, teams, and organizations
reach their potential. Whether yoursguo;re trying to affect the bottom line of a Fortune 500 company or the quality of
life of your children, the prescription is the same. If you use recognition on aregular basis, you can inspire people to



do great things. And the personal satisfaction yoursquo;ll receive as aresult, when you see others reach their full
potential with your help . . . well, thatrsquo;s when the real magic kicks in.nbsp;O Great One! isfor anyone who wants
to motivate people, get results, and feed the soul. And really, who wouldnrsquo;t want to do all that? Especially
because it all comes down to something thatrsquo;s relatively simple to implement and use.nbsp;As far as Irsquo;m
concerned, the only real question is: Why arenrsquo;t people using recognition more?



