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in order to gage whether or not it would be worth my time, and all praised On-the-Fly Guide to Building Successful
Teams (On the Fly Guide To...):

0 of 0 people found the following review helpful. On the Fly Guide to Building Successful TeamsBy Denise NI
enjoyed listening to the author. Anyone like me that really does not have the time to read right now and yet really likes
to read, thisisagood choice. His information on Team Building was interesting and applicable with any types of
teams.2 of 2 people found the following review helpful. Don't Think Golf. Think Football.By John W. Pearsonin this


http://f3db.com/pub/links.php?id=B000JMKN8S

excellent book, author Bill Butterworth quotes Mark Zoradi, president of Disney's Buena Vista Distribution. His view
of teamwork: "Don't think golf. Think football."Imagine. Y ou've just finished your weekly staff meeting on time--yet
the 60-minute gathering had that same familiar feel: BORING. A small staff that meets at least 48 weeks out of 52 will
invest aminimum of $10,000 in salary time alone on staff meetings. Suggestion: spend ten bucks on this book to
ensure your staff meetings have substance and will connect meaningfully with felt needs.If you've heard Bill
Butterworth speak--you aready know he has memorable content and a Pro Bowl! delivery. He's also laugh-out-loud
funny! His book doesn't disappoint either--and it's packed with team building essentials. It's perfect for that five-
minute inspirational/motivational blurb at a staff meeting--or as an outline for ateam-building retreat.Butterworth
believes there are four great barriers to teamwork: 1) the barrier of personal insecurity; 2) the barrier of unhealthy
competition; 3) the barrier of noncommunication; and 4) the barrier of being afraid to change. That's a month's worth
of staff meeting topics packaged in an 89-page book--and wrapped in a hilarious, but poignant story, "Everything |
Know About Teamwork | Learned at Carnegie Hall."It's quick-reading, but long-lasting. | read it last week "on-the-
fly" and my fellow passengers wondered why | was laughing so much!In the book, he mentions that Andy Reid, coach
of the Philadelphia Eagles football team, takes an offensive lineman's approach to teamwork. In an interview in the
Los Angeles Times, Reid pointed out, "Each guy doesn't have to be an al-star; they just have to be able to master their
little [3' x 3 box on the field. Then you can master that big box which is the actual football field. Y ou take that
approach to it, you'll be OK."So, here are two of Butterworth's questions (from the book) that every team member
must answer: 1) What's your three-by-three box on the team? And 2) Can you describe it in one sentence? Buy this
book!0 of 0 people found the following review helpful. Great content, great style, great read.By G. Williamsl enjoyed
the 88 pages of quality reading as much as | did the way in which Butterworth was able to intertwine a collection of
pertinent stories. Each section of the book was backed up by a personal story told by the author that helped to
demonstrate its purpose. Additionally, Butterworth continued to reflect on and devel op the stories as he revealed the
books academic points.The tone of the book reflected Butterworth's recommendations for teamwork as he invited you
to be part of the story when interjecting questions to the reader prompting a moment of reflection. This book is avery
enjoyable read with some terrific points for building successful teams.5+ highly recommended.

Thislittle book could make a big change in the way you view your team.Therersquo;s little more energizing and
fulfilling in life than the satisfaction of working well with others to accomplish a common goal. And this powerful
little book can help you experience more team satisfaction than ever before Making use of his exceptional, humor-
laced storytelling style, Bill Butterworth makes the basics of teamwork easy to grasp and easy to put to work. He
sketches a memorable overview of teamwork that includes:middot;the three great needs of team membersmiddot;the
four great barriers to teamwork, andmiddot;the five great traits of effective teams.It all adds up to a succinct
understanding of how to work well as ateam that will satisfy leaders, managers, coachesndash;anyone who wants to
know how to make a group perform at high levels while enjoying the camaraderie and satisfaction of being
Idquo;us.rdquo; Also look for the On-the-Fly-Guide to Balancing Work and Life!l From the Trade Paperback edition.

About the AuthorBill Butterworth blends humor, storytelling, wisdom, and practical advice which has made him one
of the most sought-after speakersin avariety of venues throughout North America. Bill speaks frequently for
corporate clients that include American Express, Ford, Disney, Bank of America, and Chrysler. A highly regarded
author, Bill has written books on topics ranging from sports to psychology and self-help issues. He has been a
columnist, editor, and script writer. Bill lives with hiswife, Kathi, in Newport Beach, California.Excerpt. copy;
Reprinted by permission. All rights reserved.Introduction Everything | Know About Teamwork | Learned at Carnegie
Hallldquo;Dad, wersquo;re gonna sing at Carnegie Hall!rdquo;So bellowed my sixteen-year-old son, John, as he ran
down the hall of our Californiahome. An eleventh grader, John was a member of his high-school choir. They had
previously submitted an audition tape to join afive-hundred-voice al-American high-school honors choir, and John
had just learned that they had been accepted. Most folks | know have heard of Carnegie Hall. Few have ever been
there. When | walked through the doors on that cold winter night in March, | made two discoveries. One, Carnegie
Hall isnot as hig as | had imagined. Donrsquo;t get me wrong, itrsquo;s bigndash;a coupl e thousand seats at |east. But
to aguy who has attended too many concerts in arenas and stadiums, it seemed almost small. Two, the Carnegie Hall
stage doesnrsguo;t have a curtain. All onstage activity comes and goes through a set of double doors on the right side
of the stage. Irsquo;m guessing it has something to do with the hallrsquo;s acoustic perfection, but there is no big,
heavy, velvet curtain like yoursquo;d expect. Thisis not a problem aesthetically, except that, between acts, what would
be considered backstage movement isin full view. The high-school choir was the main attraction, but obviously it
needed an opening act. And who better to open for the five-hundred-voice all-American high-school honors choir than
the five-hundred-voice all-American elementary-school honors choir? Thatrsquo;s right, five hundred eight-, nine-,
and ten-year-olds marched onto the stage and proceeded to sing their set. | saw proud parents beaming from every seat
in the hall. Many people wept as the children sang (Irsquo;ll let you determine why their singing would reduce an
adult to tears), and | quickly decided that this concert could not fail. Everyone in the hall was related to one of the



performers. The elementary-school choir performed its last piece, received well-deserved applause, and marched off
the stage. Now for the good part, | thought and smiled. The high schoolers. Not yet. After the first choir was
completely offstage, two very tiny children strolled onstage with the smallest violins | had ever seen. Their
instruments looked like knickknacks you might display on your coffee table back home. Nonethel ess, these two
talented mini-people played a beautiful classical piece to the delight of several thousand ears. The applause was
deafening as they wandered offstage, their little violinsin tow. The time had finally arrived. The double doors opened
wide, and out of them came five hundred beautiful teenagers. The young ladies wore formal gowns, the young men
tuxedos. | craned my neck like a giraffe and looked for John. But as student after student glided onstage, | could not
find my son. Thefirst row wasin place, but no John. The second row, no John. Asthe third row assembled, | realized
what was happening. The choir was lining up front row to back row, shortest to tallest. John is six feet four inches tall.
Idquo;Oh no,rdquo; | groaned. Most certainly, John would be sentenced to the back row. Sure enough, after
approximately 483 people walked on stage, John appeared at the double doors. My chest swelled with pride, but | was
still disappointed that he was in the back row. Thisisnrsquo;t at all how | imagined it, | thought. It was gonna be John
up front. John with his 499 backup singers. Johnny and the Pips, live at Carnegie Hall. It was at that moment my
disappointment turned into joy. As John took his place on the back row, he happened to be dead center. A spotlight
shone on him aone, lighting him up like a Roman candle. No one else looked like he looked, at least to me. He had an
angelic glow, ahalo, like in one of those Renaissance paintings of Jesus. The choir was now in place. The double
doors were closed in anticipation of the conductorrsquo;s appearance. The excitement was palpable. All eyeswere on
the double doors. But they did not open. |dguo;Wherersquo;s the conductor?rdquo; parents whispered to one another.
Idquo;What are we waiting for?rdquo; The wait seemed interminable. Even the choir was getting restless. After what
seemed like an hour, the double doors opened to show us a middle-aged man in his best blue suit. As he walked
onstage, we could not keep our enthusiasm to ourselves. We applauded. We applauded like there was no tomorrow.
We applauded so wildly we had to stand to accurately show our appreciation for this unforgettable moment. So amid
this thunderous standing ovation, imagine our surprise when we discovered that the man strolling toward center stage
was not the conductor. He was a stagehand. The two little violinists had neglected to take their music stand with them
when they finished their number, so we were wildly applauding the Carnegie Hall stagehand! He picked up the stand,
walked back offstage, and the double doors closed once again.Almost immediately, however, the double doors
reopened, and a handsome man in white tie and tails proudly marched to the center of the stage. Thistime it was the
conductor, but he was greeted with lukewarm applause. We had given it all up for the stagehand, so we didnrsquo;t
have much left. | wasimmediately struck with the thought, When was the last time | was at a concert where we gave
the stagehand a standing ovation? Clearly he was important to the eveningrsquo;s festivities. The concert could not
proceed without his clearing the stage. He was every bit asvital in hisway as the conductor. But in our world, we tend
to applaud only the conductor, only the quarterback, only the CEO, forgetting all the other people responsible for a
teamrsguo;s success. Examples from business abound. Even the design of an organizational chart, though necessary
for efficient business practices, states, or at least implies, that there is a pecking order in the company. Those higher up
the ladder are more important than those on the lower rungs. As the concert unfolded, | knew | was observing
something special. Beyond the obvious pride of seeing my sonrsguo;s performance, | knew | was also witnessing
teamwork in action. Every person on that stage was making a contribution; each one was necessary for the complete
success of the team. This book explores the many ways you can maximize your own teamrsguo;s effectiveness.
Wersquo;ll talk about team leaders and team members, new teams and old teams, big teams and small teams.
Wersguo;ll talk about your relationships within your business team and the responsibilities your team places on you.
My contention is that whether yoursquo;re a CEO or a personal assistant, the sooner you realize you are a critical
member of a dynamic working team, the more efficient you will be. | will explain how you can determine the needs of
your teammates, overcome the barriers to teamwork, and recognize the great traits of effective teams. Throughout the
book, you will find helpful Team Tips to reflect upon, as well as questions and exercises that will help you put the
bookrsguo;s lessons into practice. | wrote thisto be read during a short plane ride, to jump-start your thinking. Be
warned: although itrsquo;s a quick read, it just might change for good the way you view teamwork and your position
as ateam member. Yet | believe that if you practice these truths, you will learn how to increase your effectiveness as
well as the effectiveness of all those around you. And then therersquo;s no telling what yoursquo;ll be able to
accomplish. One The Three Great Needs of Team MembersBefore you can focus your attention on increasing the
effectiveness of your team, you need to examine what each member brings to the mix. Besides alaundry list of
strengths, gifts, and skills, every human being on your team brings with him or her a set of needs. The beauty of
successful teamwork isthat it not only accomplishes the overall goals and objectives of the team, but it also helps meet
the individual needs of each teammate. So what are some of the needs a team member might bring to the table?
Psychologists from many different schools of thought seem to agree when it comes to the basic needs of individuals.
Some add afew more items to the list, but most include the three Irsquo;ll discuss in this chapter: a sense of belonging,
a sense of worth, and a sense of competence. THE NEED TO BELONG For some of us, our earliest recollections of
teamwork are from neighborhood games. Whether our groups gathered at afield, in aback alley, or in asandlot, the



ritual of choosing sidesto play agameisan almost universal experience. Since | was an overly large child growing up,
| have mostly painful memories of this experience. Stated simply, because | was fat, | was almost always the last kid
chosen to play ball. The exception was during footbal| season, when the coaches or other players saw the valuein
having some extra tonnage on the offensive line. | can even remember being chosen first atime or two. My strategy
was simple: hike the ball and roll over. | never failed to stop the defensein their tracks, leaving my team open to score
at will! But the rest of the year was dominated by basketball and baseball. The only way abig boy isdesirablein
baseball isif he can knock the cover off the ball. Regrettably, my extraweight slowed down my swing so significantly
that | rarely got a chance to make direct contact with the ball. (Actually | had agood hit once. | started swinging at the
first pitch and solidly connected with the second.) We al know that kids can be cruel to one another, and thiswas
certainly true during my childhood. When choosing sides, not only was | usually last, but | was forced to endure a
horrible scene that went something like this: |dguo;Okay, there are only two guys left, so Irsquo;ll pick Mark,rdquo;
one of the captains would say. ldquo; That means you have Billy.rdquo; Idquo;l didnrsquo;t pick him,rdquo; the other
captain would retort. ldquo;l know. But hersquo;s the last one, so you have to take him.rdquo; Idquo;l donrsgquo;t want
him.rdquo; 1dquo;Y ou have to take him.rdquo; Idquo;Who says | have to take him?rdquo; 1dquo;Y ou have to take him
rsquo;cause itrsquo;s your pick, and hersquo;s the last kid.rdquo; Idquo;But | donrsquo;t want him.rdquo; This would
go on for several minutes until the protesting captain would grudgingly take me, muttering something under his breath
about how the only thing | was good for was playing backstop. Can you feel my pain? | just wanted to be part of the
teamndash; any team. A wonderful group of individuals make up your team, and they all have something in common:
an innate yearning to belong. Some are more in touch with this feeling than others, but we all possessit. Thislonging
can explain why, as adults, when we look back on our youth and point out our most treasured memories, many of us
gravitate toward experiences we shared with others. Just the other day afriend of mine was looking back fondly on his
high-school days. An exceptional athlete, he recalled winning an individual cross-country event, as well asthe year his
football team won the division championship. Which was the greater memory for my friend? [dquo;No question about
itndash;the football championship,rdquo; he told me. Why? |dquo;Because it was a team effort.rdquo; The football
team, the marching band, the science clubndash;all are group activities that are built around the concept of belonging. |
recently made a presentation on teamwork to a group of middle managersin Miami, Florida. After the session, a
woman in her early forties approached the platform to speak with me. We shook hands, exchanged pleasantries, and
then she got right to it. Idquo;Y our speech caused alight bulb to go off in my brain this morning,rdquo; she chuckled.
Idquo;What did | say that caused that response?rdquo; | inquired. [dquo;For the first timein al the years Irsquo;ve
been working with this company, | realized why | love working here.rdquo; Idquo; Why?rdquo; ldquo;Because it feels
like family,rdquo; she said with awarm smile on her face. |dquo;l have awonderful husband and kids at
homendash;donrsquo;t get me wrong. But | love the people | work with. My job is more than a place to pick up a
paycheck. We look out for each other, and it creates an atmosphere that feels like family. We all belong.rdquo; THE
NEED TO FEEL WORTHY | have afriend who travels around the country speaking on issues of self-worth. | love
one of his maxims, not only because it ringstrue, but also because itrsquo;s practically poetic. ldquo;How would |
describe life at its best?rdquo; he asks his audience. [dquo;l would answer that question in this manner: nothing to
lose, nothing to prove, nothing to hide.rdquo; Isnrsquo;t that great? Thatrsquo;s what a sense of worth provides. | can
go for it; I have nothing to lose. Risk taking is a sign of a person with a strong sense of positive self-worth. Taking
risks says, ldquo;l am secure enough in who | am that | can make bold moves without losing my self-
confidence.rdquo; It says, Idquo;lf | fail, | will just pick myself up and try it again a different way!rdquo; A risktaker
thinks like this. Hersquo;s secure enough in who he is, so therersquo;s no need to prove himself to anyone. She
doesnrsquo;t base her self-worth on how others view her. He doesnrsquo;t need approval to feel worth within himself.
It doesnrsquo;t hurt if you like her, but it is not the basis of her self-image. A person with nothing to proveisthe
quintessential team player. Imagine your life were an open bookndash;with no secrets buried away on some dusty
shelf. Most of us can only imagine how freeing this type of life must be. A life without secrets? That sounds too good
to betrue! But it is possible. It is attainable. It requires gut-wrenching honesty, but the payoff is huge. A team made up
of vulnerable, transparent individualsis a uniquely effective team indeed. If you create an environment of open, honest
communication, your team will grow together. And ateam that is growing together is a team that feels good about
themselves. Effective teams stimulate healthy self-worth. Mitchell knows the value of this concept. He told me
recently, Idquo;l was very guarded at my workplace. | didnrsquo;t want anyone knowing what was going on in my
world. | operated on alsquo;need to know basisrsquo; with just about everyone in the company. Fortunately, that all
changed.rdquo; Idquo;What prompted the change?rdquo; | asked. Idquo;Actually, it was my performance review by
my superior,rdquo; he replied. Idquo;l scored high on most of the scales, but he rated me low on open communication.
Aswetaked, | began to see that, naturally, some areas of my personal life are off limits, but overall | could be much
more open in my communication style. | started sharing a bit more with my co-workers and made the most wonderful
discoveryndash;they really care about me! It feels so good not having secrets and restrictions that hold me back from
being al | can be.rdquo;From AudioFileA veteran personal development author reads a compact lesson on teamwork.
A seasoned speaker, Butterworth is at once warming to the heart and gently authoritative. With wisdom typical of his



other management books, he says teams work best when members are respected, given the freedom to contribute their
best work, know the Ograve;boxOacute; in which they work, and think of the teamOtilde;s mission as a shared goal.
Butterworth puts new life into these principles with richly told stories from his consulting practice and the world of
sports. ButterworthOtilde;s relaxed confidence and many helpful ideas will provide a motivational pick-me-up for
people in any type of work group. T.W. copy; AudioFile 2008, Portland, Maine-- Copyright copy; AudioFile,
Portland, Maine



