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This stimulating case-study volume addresses key issues in organizational behaviour organizational change and human
resource management in arange of European organizations. |ts consistent emphasisis organizational changein a
shifting, “internationalizing' world and sensitivity to the impact of different cultures on the problems as they are
defined, as well as on their solutions. The carefully selected cases capture realistic breadth and complexity, including
firm location of "OB' and "HRM' themes in the context of the broader market and other issues facing the organizations
concerned. The themes covered include: managing growth and “Europeani zation'; managing decline and crisis;
transforming cultures; organization design; leadership, autonomy and control; and organizational learning and change.

The contributors to this book have provided arare opportunity for students of comparitive management and those
interested in international business.... This set of casesistimely, well crafted and extraodinarily useful for scholars and
students alike' - Journal of Contingencies and Crisis Management “The contributors to this book have provided arare
opportunity for students of comparitive management and those interested in international business.... This set of cases
istimely, well crafted and extraodinarily useful for scholars and students alikeprime; - Journal of Contingencies and
Crisis Management



