(Mobile library) Rewarding Performance Globally: Reconciling the Global-Local Dilemma

Rewar ding Perfor mance Globally: Reconciling the Global-L ocal
Dilemma

Fons Trompenaars, Robert J. Greene
ePub | *DOC | audiobook | ebooks | Download PDF

REWARDING
PERFORMANCE GLOBALLY

HEEUH?.IH GLOBAL-LOCAL DILEMMA

FONSTROMPEMNAARS &
ROBERT J. GREENE

+ |
DOWNLOAD ™ READ ONLINE

2016-11-03 2016-11-03File Name: BOIM360H9V | Filesize: 17.Mb

Fons Trompenaars, Robert J. Greene : Rewarding Performance Globally: Reconciling the Global-L ocal
Dilemma before purchasing it in order to gage whether or not it would be worth my time, and all praised Rewarding
Performance Globally: Reconciling the Global-Local Dilemma:


http://f3db.com/pub/links.php?id=B01M360H9V

This book provides professionals with an easy reference resource for successfully implementing a performance
management system in amultinational company. Providing research-based strategies for reconciling the global-local
dilemmaisthe focus of the book. The authors explore principles drawn from extensive research in human resources
and cross-cultural management. They focus on the critical process of defining, measuring, and rewarding performance
in multinational organizations, emphasizing the importance of managing aworkforce effectively in todayrsquo;s
highly competitive, globalized environment. A real-world case study is woven throughout the book to illustrate further
the challenges organi zations face when devel oping strategies, facilitating equivalent and consistent treatment, and
contributing to the global mobility of talent. Rewarding Performance Globally will benefit senior-level HR
professionals, and will also interest students of international management, human resource management, and cross-
cultural management.



