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Robert J. Calvin : Sales Management Demystified  before purchasing it in order to gage whether or not it would be 
worth my time, and all praised Sales Management Demystified: 

0 of 0 people found the following review helpful. The best Sales Management book I have foundBy chris clarkI come 
from a Production Background and most of my training as a Sales Manager has been through self-study. I have read 
many books on sales management and most of them have been geared toward a Fortune 500 type of company. Many 
of the practices that are espoused in these books just are not practical for a smaller business. Sales Management 
Demystified is just that. It is simple to understand and all of its concepts are actionable and reasonable for a small to 
mid-sized company to implement. It is also very easy to read. This book is exceptional.0 of 0 people found the 
following review helpful. EXCELLENT!By L. KennyThis was a wonderfully written book that will help anyone who 
is in charge of a sales force, from a retail store to a cafe to car sales. I am teaching Small Business classes, and this is a 
new "must read" for any sales manager. If you are currently a salesperson who wants to manage, read this book and 
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sell the concept to your company!0 of 0 people found the following review helpful. Roadmap to sales managementBy 
Jader P. VolkmerThis reading is helping me a lot to fix some concepts and practices I've already know about the sales 
process structure. More than this, give a complete roadmap for this process, starting on hiring salespeople and 
addressing many issues from this on.

BUILD and manage a SALES FORCE that's worth sell-ebrating Understanding that a sales force is only as successful 
as its management is the first step to improving overall sales performance. The rest can be found inside this hands-on 
guide that shows, step-by-step, how to train and retain a team of top sales professionals. Sales Management 
Demystified addresses every step of the process--including hiring, training, compensation, organization, deployment, 
forecasting, motivation, and performance management. Sales managers at every level and students of sales 
management will find helpful strategies and tactics for molding a team into an effective, cohesive unit. Featuring real-
world examples, end-of-chapter quizzes, and a final exam, this incredibly useful guide will help you get the best from 
your sales force and put your career on the fast track. This fast and easy guide offers Ideas for sourcing, screening, and 
selecting the best candidates
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