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1 of 1 people found the following review helpful. A How To Book on ScenariosBy Thomas M. MageeThis book is
mixed bag. The book gives you the nuts and bolts about scenario planning. Thisis strategic planning on steriods. The
method really engages people in many different ways to produce arefined product, if it is administered well. The first
four chaptersis about the academic angle on use of scenario planning. That part is dry and boring. It is very academic
in the tone with lots of cites from studies. Don't give up, press on to chapter 5. The book picks up speed at that point.
That part is priceless. It gives what no other book will give you. Then it becomes a useful how to book on use of
scenarios. It helps people through the complexities of concept to a useful tool for your organization.3 of 3 people
found the following review helpful. connecting rhetoric with realityBy tom abelesThis book precedes the author's
volume on theory to practice. Compared to this book, the latter seems like an "academic must publish volume". This
volumeisinformed by solid experience of the author, well grounded knowledge of the field, good discussion of
underlying theory, and a good work through of an example. Easy to follow for anovice, it allows one to scan areas of
familiarity. For those wanting to use as areference | recommend a print version.As written, the audience for scenarios
needs to be large. As presented, the outside consultants need to have ateam and experience. A solid introductory
volume.0 of 0 people found the following review helpful. Buy this book and follow it for a successful Scenario
Planning experience.By CustomerBuy this book and follow it for a successful Scenario Planning experience. Dr.
Chermack presents the foundations of the subject and continues with describing the detailed process and method for
conducting Scenario Planning. | used his book as a guide in conducting scenario implementation workshops for a
nonprofit organization and received accolades from the CEO for its benefits. The process works!

Scenario planning helps organization leaders, executives and decision-makers envision and develop strategies for
multiple possible futures instead of just one. It enables organizations to become resilient and agile, carefully
calibrating their responses and adapting quickly to new circumstances in a fast-changing environment.This book is the
most comprehensive treatment to date of the scenario planning process. Unlike existing books it offers a thorough
discussion of the evolution and theoretical foundations of scenario planning, examining its connections to learning
theory, decision-making theory, mental model theory and more. Chermack emphasizes that scenario planning is far
more than a simple set of stepsto follow, as so many other practice-focused books domdash;he addresses the subtleties
and complexities of planning. And, unique among scenario planning books, he deals not just with developing different
scenarios but also with applying scenarios once they have been constructed, and assessing the impact of the scenario
project.Using a case study based on areal scenario project Chermack lays out a comprehensive five phase scenario
planning systemmdash;project preparation, scenario exploration, scenario development, scenario implementation and
project assessment. Each chapter describes specific techniques for gathering and analyzing relevant data with a
particular emphasis on the use of workshops to encourage dialogue. He offers a scenario project worksheet to help
readers structure and manage scenario projects as well as avoid common pitfalls, and a discussion, based in recent
neurological findings, of how scenario planning helps people to overcome barriers to creative thinking. ldquo; This
book is about action and performance. Compelling and thoroughly researched, it offers every business executive a
playbook for including uncertainty in the organizational change process and driving competitive advantagerdquo;.--
Tim Reynolds, Vice President, Talent and Organization Effectiveness, Whirlpool Corporation
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