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1 of 3 people found the following review helpful. Advanced Praise for "Smart Alliances"By johnharboFor those of 
you wondering whether this book might be valuable to you, below are some comments by leading experts on the topic 
(both senior executives and academics) who have reviewed the book:"No company in the world today can go it alone--
Harbison and Pekar not only expose the compelling rationale for strategic partnerships, but they reveal a tested 
methodology to assist top management in assessing this essential path to success. A must read for business leaders." --
Ray Lane, President Chief Operating Officer, Oracle Corporation"An extraordinarily practical guide to making 
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alliances work. Highly recommended to anyone at the sharp end of a strategic alliance." aelig;Gary Hamel, co-author, 
Competing for the Future; Thomas S. Murphy Distinguished Research Fellow at Harvard Business School; visiting 
professor, London Business School; and Chairman, Strategos "Working together globally -- Harbison and Pekar 
provide insightful execution strategies" --Alan R. Mulally, Senior Vice President, The Boeing Company, and 
President, Boeing Commercial Airplane Group"The accelerating pace of global commerce, escalating complexity and 
heightened risks faced by high technology enterprises has increased their dependence on alliance networks. This 
volume provides a superb analysis of strategic trends in alliance formulation in different industries, together with 
pragmatic commentary on the operational challenges of making alliances work." aelig;George Poste, Chief Science 
and Technology Officer, SmithKline Beecham"Harbison and Pekar bring substance and depth to a topic that has all 
too often been discussed in mere platitudes. Their advice on how to manage cross-border alliances in a rapidly 
changing global economy is essential reading." --John Quelch, Dean of London Business School"Harbison and Pekar 
have been at the forefront of the field of alliances for more than a decade. At no point in history has their insight and 
clarity been so desperately needed." --James Bamford, Editor, The Alliance Analyst"In an era of growing global 
competition, "Smart Alliances" is required reading for leaders who seek strategic partnerships and uncommon 
results." -Richard E. Cavanagh, President and CEO, The Conference Board, Inc."John Harbison and Peter Pekar have 
assembled a decade of their writings and consulting experience on alliances into a fascinating manual. Direct and 
comprehensive, their book represents an unusual combination of thoughtful analysis and pragmatic advice." --Bruce 
Kogut, Dr. Felix Zandman Professor of International Management, Wharton School, University of Pennsylvania"As 
the president of an association that endeavors to provide our membership with practical guidelines for alliances, I 
found this book to be one of the best guides on the subject-clearly pointing out the successful as well as the 
unsuccessful routes to higher return on equity through alliances." --Charles H. Conner, President, Association for 
Corporate Growth"Business alliances are a lot like marriages--hard work, high rewards, but complicated and fragile, 
too. This book will help you pick the right partner, write the prenuptials, manage the relationship, even deal with the 
in-laws (overprotective parent companies). A triumph of experience over hope." -Barry Nalebuff, co-author of Co-
opetition and Milton Steinbach Professor at Yale School of Management"Companies are increasingly looking to 
strategic alliances and joint ventures to grow shareholder value and expand globally. Smart Alliances is the first 
authoritative guide to forging partnerships and managing them for success. Alliances will greatly impact shareholder 
value in the future, which is why executives and managers should read this book now." -Steven Kotler, President Chief 
Executive Officer, Schroder Co. Inc."This should prove a valuable guide in an area that is growing rapidly and, in 
many cases, into uncharted territory." -Joseph H. Flom, Senior Partner, Skadden, Arps, Slate, Meagher Flom LLP11 of 
12 people found the following review helpful. Lite-weight with no real substanceBy Mojo MasterCovers the subject at 
a very high level with lots of consultant charts, tables and matrices. Great stuff if you need to fill a presentation with a 
lot of fluff. Deffinitely a teaser for a BoozAllen consulting gig. You get a glimps of their template tools and lots of 
reference to how effective they are. Some interesting reading regarding major corporate alliance success stories, but 
never much drill-down. This book is targeted for the completely clueless exec, the dilentante on a long flight, any 
consultant-type who wants to look like they know something, or the B-school prof who adds this title to his 
supplemental reading list. Not recommended if you are the one who needs to make an alliance happen at your 
company. Let me know if there exist a more hands-on guide to making alliances happen.15 of 17 people found the 
following review helpful. High level introductory textBy A CustomerThis book is targeted to large traditional 
corporations - not the "new economy" companies that are doing a lot of the alliances these days.It also lacks depth, 
providing only an outline of the Booze Hamilton approach to alliances. The book is a sales tool in that if you want to 
learn all the details of their process, you must buy an engagement in addition to the book.So, if you are with a large 
corporation, skip the book and call a consultant. If you are in the new economy skip the book.

8 steps to successful strategic alliances--from the experts at Booz Allen HamiltonTurn to any business section in any 
newspaper today and you?ll find no shortage of stories about high-profile international strategic alliances. Many are 
success stories. The majority, however, are not. Now, you can learn what separates the successes -- like those of 
Corning, Mazda, and Oracle -- from the failures. In Smart Alliances, the two senior consultants who made Booz-Allen 
Hamilton the foremost authority on alliance strategy present eight practical steps any company can take to adopt the 
best practices of today?s alliance leaders and turn them to their own competitive advantage.A Strategy Business Book

"An extraordinarily practical guide to making alliances work. Highly recommended to anyone at the sharp end of a 
strategic alliance." -Gary Hamel, associate professor, London Business School, and coauthor, Competing for the 
Future "Harbison and Pekar bring substance and depth to a topic that has all too often been discussed in mere 
platitudes. Their advice on how to manage cross-border alliances in a rapidly changing global economy is essential 
reading." -John A. Quelch, Sebastian S. Kreske Professor of Marketing, Harvard University "As the president of an 
association that endeavors to provide our membership with practical guidelines for alliances, I found this book to be 
one of the best guides on the subject-clearly pointing out the successful as well as the unsuccessful routes to higher 



return on equity through alliances." -Charles H. Conner, president, Association for Corporate Growth "John Harbison 
and Peter Pekar have assembled a decade of their writings and consulting experience on alliances into a fascinating 
manual. Direct and comprehensive, their book represents an unusual combination of thoughtful analysis and pragmatic 
advice." -Bruce Kogut, Dr. Felix Zandman Professor of International Management, Wharton School, University of 
PennsylvaniaFrom the Inside FlapIn the old days-the 1980s-a company that lacked a competitive capability could 
either develop it internally or gain it via acquisition. Today, the speed of business has accelerated to such a rate that 
companies no longer have the time to secure such crucial capabilities using either of those methods. The solution? 
Alliances. And yet, surveys of CEOs show that the lack of know-how for forming lasting alliances is one of the 
biggest gaps in business knowledge. Even in companies with successful experiences, the learning often fails to filter 
down past the senior level.In 1988, Booz**Allen Hamilton, one of the top management consulting firms in the world, 
became aware of the problem. Since then, the firm has become renowned for gathering the best thinking on alliance 
building from companies in every major industry around the globe. Now, in Smart Alliances, two of Booz**Allen's 
senior consultants distill that knowledge into an eight-step plan for building and sustaining strategic alliances at every 
level of the company.From identifying opportunities to mapping objectives to planning and implementing compatible 
partnerships, they share the secrets of how alliances can be used to take a company global-through the success stories 
of corporate legAnds like Corning, Ford, and Hewlett-Packard in regions as diverse as Europe, Japan, and India.But 
authors Harbison and Pekar go far beyond the anecdotal. Using firsthand experience, in-depth interviews, and a wealth 
of collective research on more than 6,000 international alliances, they put hard numbers to this increasingly vital 
strategic skill. Their best practices can help companies jump the learning curve and form the kind of sustained 
partnerships that make for repeatable success.From the Back CoverIn the old days-the 1980s-a company that lacked a 
competitive capability could either develop it internally or gain it via acquisition. Today, the speed of business has 
accelerated to such a rate that companies no longer have the time to secure such crucial capabilities using either of 
those methods. The solution? Alliances. x09 And yet, surveys of CEOs show that the lack of know-how for forming 
lasting alliances is one of the biggest gaps in business knowledge. Even in companies with successful experiences, the 
learning often fails to filter down past the senior level. In 1988, Booz**Allen Hamilton, one of the top management 
consulting firms in the world, became aware of the problem. Since then, the firm has become renowned for gathering 
the best thinking on alliance building from companies in every major industry around the globe. Now, in Smart 
Alliances, two of Booz**Allen's senior consultants distill that knowledge into an eight-step plan for building and 
sustaining strategic alliances at every level of the company. From identifying opportunities to mapping objectives to 
planning and implementing compatible partnerships, they share the secrets of how alliances can be used to take a 
company global-through the success stories of corporate legends like Corning, Ford, and Hewlett-Packard in regions 
as diverse as Europe, Japan, and India. But authors Harbison and Pekar go far beyond the anecdotal. Using firsthand 
experience, in-depth interviews, and a wealth of collective research on more than 6,000 international alliances, they 
put hard numbers to this increasingly vital strategic skill. Their best practices can help companies jump the learning 
curve and form the kind of sustained partnerships that make for repeatable success. 


