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before purchasing it in order to gage whether or not it would be worth my time, and all praised Solving the Strategy
Delusion: Mobilizing People and Realizing Distinctive Strategies:

0 of 0 people found the following review helpful. Throw off your mental chainsBy MisterHobgoblinSolving the
Strategy Delusion is a short but very readable text. The authors adopt a conversational style, illustrating their points


http://f3db.com/pub/links.php?id=B00RZU46SK

with various recent and well known examples. But for all the readability, it is also a masterpiece of concision; it packs
an awful lot of thinking into a pretty small package.The central thesis is that strategy fails for various reasons -
principally being developed by asmall and internal group at a one off group, conflates strategy with strategic plan, is
not well understood or communicated even within the Boardroom, et alone to wider staff, and tends to be under-
resourced in itsimplementation. These are not new concepts - they owe a debt to Heifetz and Kotter - but the way they
are articulated and made accessible is new. There are al'so good insights in relating the theory to practice, drawing
frequently on recent performance of Fortune 500 companies.The sections that spoke particularly strongly too me
were:(a) the need to devel op strategy from an outside perspective - and | have tried out the illustration of the North
View with colleagues and it works very well and(b) the need to develop a purpose, mission and collective story -
which is too often seen as something to be retro-fitted to explain what has been done rather than developed up front as
a statement of intentThe authors conclude (and in fact assert up front) that 20th century corporate practices are not fit
for purpose in the 21st century; they are not flexible enough or fast enough. | was a convert to the cause already, but
feel emboldened by thistext.l am grateful to Marc Stigter for giving me a copy of this book.0 of 0 people found the
following review helpful. If Steve Jobs had a strategy book, then Solving the Strategy Delusion would be it! By
Benjamin HawthornThis book isamust read for al, whether an organisational leader or individual life strategist.
Stigter and Cooper bust the strategy myth wide open to reveal critical insights that will enable you to realise distinctive
strategies relevant in today's volatile, uncertain and complex world! This highly authentic book shows the authors
characteristic flair, frank and incisive approach, and cuts straight through the garbage - that all business or leadership
type books waste time wading through - and gets to the point of how to move away from ingrained behaviours that
hinder our ability to unlock deep insights and mobilise to make truly distinctive strategies cometo life. This makes it
an absolute pleasure to read and |eaves one seeing, feeling, thinking and acting 'in atrue sense' strategicaly! @

Ben HawthornO of 0 people found the following review helpful. Thisis a superb book which | have thoroughly
enjoyed reading, in spite of aresistance to the ...By David Bowles, Ph.D.Thisis a superb book which | have
thoroughly enjoyed reading, in spite of aresistance to the subject based on experience with other offerings which were
too dense and plodding to light up much interest. Instead Marc Stigter and Cary Cooper bring the subject to life while
taking on many sacred cows and opening up new and refreshing approaches, many of which apply equally well to
those not normally involved with strategy (such asthosein my field of culture and employee moral e/engagement). |
will certainly take the insights learned here to speaking and client consulting engagements, and would highly
recommend this book to a broad range of both C-level and mid level managers, as well asinternal and external
consultants.David Bowles, Ph.D.Rancho Santa Fe, California

Solving the Strategy Delusion matters to anyone interested in realising strategy in the 21st century. The book
challenges conventional and 'delusional’ approaches to strategy. It offers different ways of seeing, thinking, planning,
acting, and mobilising when it comes to making strategy happen in aworld of volatility and complexity.

Solving the Strategy Delusion is a comprehensive and insightful remedy for the field of strategic change, and advances
the subject in original ways. Everyone working at senior levels of business and policy should read this book. Thisisa
fresh and decisive contribution to the canon of strategy. Kevin Roberts, CEO Worldwide of Saatchi Saatchi Solving
the Strategy Delusion opens new windows for looking at realising strategy. It rewrites ingrained behavioural practices
to fit today's extraordinary strategic challenges. Fons Trompenaars; Ranked one of the top 50 Most Influential
Management Thinkersin 2013 and co-author of Riding the Waves of Culture - Understanding Diversity in Global
Business This remarkable book is a survival guide for business leaders who have found the ground shifting quickly
beneath their feet. But more than that it's alogical path forward showing us how to realise distinctive strategies by
unlocking the energy of people within the organisation. It's clever and timely. Tony Gillies; Editor in Chief, Australian
Associated Press Don't even think of embarking on any strategic change effort without reading this book first! It
demonstrates not only why conventional planning has become irrelevant but, importantly, how to see, fed, think, and
act strategically in today's fast changing environment. James Sutherland; Chief Executive Officer, Cricket Australia
Don't be deluded that strategic planning leads to strategic thinking. If strategic changes are to be realised then this
book is amust for those who want to make that happen! Professor Philip Dewe; Birkbeck, University of London
Solving the Strategy Delusion hits at the very core of challenges that most organisations suffer from in the current era.
Too many organisations continue to plod along with old-fashioned thinking even if the paradigms have changed
dramatically around them. This pioneering book delves into the causes of such delusions which occur around the
much-exploited term of strategy. The authors present a compelling in-depth, incisive, and to the point view based on
their vast industry experience and decades of academic pursuit on the subject of strategy and organisational behaviour.
Thisisacan't-put-down book and a must-read for all CEOs and executives wanting to make areal difference! Sanjay
Mathur; Vice President, India ASEAN, Foseco at the Vesuvius Group Solving the Strategy Delusion is the ultimate
why, what, how, who, and when of strategy realisation in the 21st century. It will inspire, energise and give you a
foundation from which to make strategy truly happen. Paul Baxter; Chief Executive and National Commander, New



Zedland Fire Service Almost al organisations these days claim to have a'strategy’ - it would hardly be fashionable to
not have one! But how many of these strategies are delusional, destroy value and organisations? Many - according to
this original book from Dr Marc Stigter and Sir Cary Cooper, in which they outline cases where ingrained and
delusional models of strategy were held on to, despite their shortcomings. They demonstrate how to avoid delusion
and achieve strategic wisdom. Such wisdom means ditching most of the security blankets and conventions that
managers and leaders still hang on to, even today, such as command and control, managing by the numbers and
through stressed out workers. There are better ways and this book elaborates them! Professor Stewart Clegg;
University of Technology, Sydney Y ou are about to read a book that gives a fascinating perspective on how it doesn't
work and how it should in many organisations when it comes to strategic change! The examples discussed in Solving
the Strategy Delusion on how people react to change or keep holding on to the status quo are very recognisable. But in
today's landscape thisis not sustainable. Dr Marc Stigter and Sir Cary Cooper explore how to bring new strategiesto
life and think beyond traditional practices and models. | highly recommend this book to al Forward Thinkers and
Doers out there! Rick Denekamp; Vice President, Trade Commodity Finance, ING Bank, Netherlands Solving the
Strategy Delusion is an outstanding reference for realising strategic change in today's complex environment. Zeger
Degraeve; Dean, Melbourne Business School; Dean, Faculty of Business and Economics, The University of
Melbourne Dr Marc Stigter and Sir Cary Cooper are to be congratulated for highlighting the need for a more holistic
view on strategy - to use an Australian colloquialism they call a spade a bloody shovel! | commend them for that. In
today's fast changing environment, we are seduced to aworld of short termism without proper regard for or afocus on
the future. In such aworld, strategy is more often than not relegated to an annual repetition of talkfests followed by a
plethora of communications of various forms without action or progress. This book challenges conventional thinking
and provides invaluable and practical insights that will enable the reader to mobilise their organisation in a manner that
will enable them to realise distinctive strategies which will endure. Highly recommended! Darryl McDonough; Former
Chief Executive Partner, Clayton Utz Solving the Strategy Delusion doesn't naively claim to provide all the ‘answers
but instead serves as a practical guide for you to challenge the status quo and change the way you think, plan, and put
into practice strategic change. Thisisabook you are going to want to keep with you. Grant Rickard; Vice President,
Systems Support - Europe, Middle East Africa, Oracle How do you unlock deep customer insights and realise
distinctive strategies? How do you overcome organisational inertia and unleash productive energies? How do you
mobilise people who can, know and want to realise strategic change? This remarkable book reveals answers to these
guestions and in essence shows how to truly strategise from the outside-in rather than inside-out even for biased
insiders. Christian Overgaard; President Danfoss China If we're completely honest, most leaders are consumed by the
daily battle to ride out the bumps let alone prove we own a confident strategy that will sustain uslong into the future.
Authors Stigter and Cooper deconstruct the challenges we face inside and out then provide the keys to overcome
organisational inertia and unleash productive energies. It'samust. Mick Crowe; Managing Director, GS Engineering
Services Solving the Strategy Delusion is arefreshingly new perspective on strategy and strategic change. We are
presented with a systematic questioning on how companies tackle strategy and change, create customer value,
mobilise people and exercise leadership, through several types of delusions. These topics are then explored in a
sensitive and pragmatic fashion. A 'must read' in the strategic management literature. Rita Cunha; Associate Professor
of Global Human Resource Management; Nova School of Business and Economics, Lisbon, Portugal Strategy as we
know it won't cut it anymore in today's environment. The authors take us through a compelling journey on how to
survive. Thisbook is relevant to anyone with adesire to realising strategic change enduringly! Jonathan Sampson;
Regional Director, Hays, Japan The book races through how to create distinctive plans with both the customer and the
workforce. The detailed glossary offersamini-MBA of itsown! THE TIMES Book of the Week Written concisely
and in an engaging style, Stigter and Cooper have produced a very worthwhile book here on the challenges of modern
leadership The Irish Times Stigter and Cooper offer very practical insights how to embed strategy into the heart of the
everyday running of a business Elite Business Magazine (UK)About the AuthorMarc Stigter is an international
strategist who works with organisations on unlocking deep insights and realising distinctive strategies. His own
insights have been gained as a global practitioner at executive level, as aresearch academic at doctoral level, and asa
strategy advisor at organisational level. Marc is an Honorary Senior Fellow at the University of Melbourne's Graduate
School of Business and Economics, and an Associate Director at Melbourne Business School. He has held executive
positions with blue-chip companies around the world. Sir Cary Cooper is a Distinguished Professor of Organizational
Psychology and Health at Lancaster University, UK. Heis Chair of the Academy of Social Sciences, the Editor-in-
Chief of the scholarly journal Stress and Health and the author of many books on workplace health. Sir Cary received
aCBE in 2001 for his contributions to occupational safety and health, and is aregular contributor to radio and TV on
topicsin occupationa psychology and health. In 2014, Sir Cary was awarded a knighthood in the Queen's Birthday
Honour's List for his services to the social sciences.



