
[Read now] Steps to Safety Culture Excellence

Steps to Safety Culture Excellence

Terry L. Mathis, Shawn M. Galloway 
*Download PDF | ePub | DOC | audiobook | ebooks

#917858 in eBooks 2013-01-10 2013-01-10File Name: B00B9V5VL2 | File size: 21.Mb

Terry L. Mathis, Shawn M. Galloway : Steps to Safety Culture Excellence  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised Steps to Safety Culture Excellence: 

8 of 8 people found the following review helpful. Challenges Traditional ThinkingBy DJ Savoy, EHS HR ManagerI 
would highly recommend this book to anyone who leads safety or people in general. This is a step by step road map to 
develop and continuously improve your existing culture to excellence. I found myself reading the STEPS over and 
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over again. This book is rich in information that is results-oriented and extremely practical to start in your organization 
today. I find myself referring back to this book on a regular basis. Terry and Shawn are truly leading the safety 
industry to excellence and consistently challenge the status quo of traditional thinking.-DJ6 of 6 people found the 
following review helpful. Excellent Book! A must read.By Mark CasebeerAs a ProAct Safety follower I was really 
looking forward to a book that could put all of what our Plant has learned in to a step-by-step guide to keep our 
journey towards safety culture excellence moving forward. This book is all of that, and more. Shawn and Terry's 
knowledge, shared experiences and passion for safety makes this book a must read for any organization. Each 
milestone (STEP) in the book does just what I want a book to achieve, attain more knowledge, further my passion for 
safety, but more important, being able to apply the learnings in to your organization. Our Plant is implementing and 
adjusting some of our STEPS.Thank You, Safety done right!1 of 1 people found the following review helpful. A Must 
Have for Safety Strategy DevelopmentBy OenodogThis book provides a tremendous framework for developing your 
safety strategy. Quit chasing injuries and start your journey to excellence. This book tackles all areas of strategy 
development from creating a vision to determining metrics. A must have for any safety professional

Provides a clear road map to instilling a culture of safety excellence in any organizationDid you know that accidental 
injury is among the top ten leading causes of death in every age group? With this book as your guide, you'll learn how 
to help your organization develop, implement, and sustain Safety Culture Excellence, vital for the protection of and 
improvement in the quality of life for everyone who works there.STEPS to Safety Culture Excellence is based on the 
authors' firsthand experience working with international organizations in every major industry that have successfully 
developed and implemented ongoing cultures of safety excellence. Whether your organization is a small regional firm 
or a large multinational corporation, you'll find that the STEPS process enables you to instill Safety Culture Excellence 
within your organization.STEPS (Strategic Targets for Excellent Performance in Safety) demystifies the process of 
developing Safety Culture Excellence by breaking it down into small logical, internally led tasks. You'll be guided 
through a sequence of STEPS that makes it possible to:Create a culture of excellence that is reinforced and empowered 
at every levelDevelop the capability within the culture to identify, prioritize, and solve safety problems and 
challengesMaintain and continuously improve the performance of your organization's safety cultureAlthough this book 
is dedicated to safety, the tested and proven STEPS process can be used to promote excellence in any aspect of 
organizational performance.By optimizing the safety culture in your organization, you will give the people you work 
with the skills and knowledge to not only minimize the risk of an on-the-job accident, but also to lead safe, healthy 
lives outside of work.

ldquo;The 38-page introductory section provides a useful summary of the background principles involved in the 
pursuit of safety culture excellence and is a good read for those unfamiliar with this topic.rdquo; (Occupational 
Medicine, 5 July 2014)From the Back CoverProvides a clear road map to instilling a culture of safety excellence in 
any organizationDid you know that accidental injury is among the top ten leading causes of death in every age group? 
With this book as your guide, you'll learn how to help your organization develop, implement, and sustain Safety 
Culture Excellence, vital for the protection of and improvement in the quality of life for everyone who works 
there.STEPS to Safety Culture Excellence is based on the authors' firsthand experience working with international 
organizations in every major industry that have successfully developed and implemented ongoing cultures of safety 
excellence. Whether your organization is a small regional firm or a large multinational corporation, you'll find that the 
STEPS process enables you to instill Safety Culture Excellence within your organization.STEPS (Strategic Targets for 
Excellent Performance in Safety) demystifies the process of developing Safety Culture Excellence by breaking it down 
into small logical, internally led tasks. You'll be guided through a sequence of STEPS that makes it possible to:Create 
a culture of excellence that is reinforced and empowered at every levelDevelop the capability within the culture to 
identify, prioritize, and solve safety problems and challengesMaintain and continuously improve the performance of 
your organization's safety cultureAlthough this book is dedicated to safety, the tested and proven STEPS process can 
be used to promote excellence in any aspect of organizational performance.By optimizing the safety culture in your 
organization, you will give the people you work with the skills and knowledge to not only minimize the risk of an on-
the-job accident, but also to lead safe, healthy lives outside of work.About the AuthorTERRY L. MATHISnbsp;is the 
founder and CEO of ProAct Safety, an international safety excellence consulting firm that has pioneered innovative 
approaches to culture improvement, behavioral strategies, and management of safety since 1993. He is a regular 
keynote speaker and columnist for safety publications, as well as a strategic advisor to the leaders of many top 
performing organizations.SHAWN M. GALLOWAYnbsp;is President of ProAct Safety. As an international 
consultant, professional keynote speaker, and strategist, he has helped hundreds of organizations achieve and sustain 
excellence in safety, culture, and operational performance. He is also the host of the highly acclaimed weekly podcast 
series, Safety Culture Excellencereg;, a columnist for several magazines, and advisor to many of the best in safety 
performance. 


